Pecha Kucha: High Impact Conferencing by Jack Powers

Innovation by InnovationFish (corporate setting)

Pecha Kucha Night Vol.39 “bintabon” in Japanese with English on the slides, appears on Garr Reynold’s Presentation Zen

blog.
How NOT To Use Powerpoint By Comedian Don McMillan

Compiled from publicly available sources as indicated, by
CoCreatr Bernd Nurnberger

No blog, no hyperlink, just fun.

Full disclosure: I am not affiliated with anyone in the tribe studied here and have not participated in any Pecha Kucha Night or
event. Here is the first “PK lite” presentation I ever watched, on-line: Lee Lefever on Travel Technology at Ignite Seattle

Boaters

Laura Zavelson

Are there any boaters out there? Adventurous and independent, this tribe values and cherishes individual freedom on the water,

yet doesn’t think twice about helping another member during critical moments.

For most boaters, critical moments happen trying to get in or out of the dock. Often there are unseen currents, unpredictable

wind and, of course, a whole bunch of other boats.

It never ceases to amaze me that whenever I need to come in or cast off, there’s always someone there ready to throw me a line.
It doesn’t matter whether it’s my home marina or not. And when I see a boat getting ready to move, I'm always willing to stop

whatever I'm doing and stand by just in case.
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It’s not a big deal. I just mosey on over towards their slip and stand there. If they need me, I grab a line. If they don’t, I wait

until they’re safely in, wave, and go back to my boat.

Most of the time, you don't even introduce yourselves. Somebody throws out a line, somebody catches it, everybody says thanks

and you go about your day. It’s just the way the tribe does things.

What would it mean to be in business if we started acting more like boaters? What if we were always ready to share local
knowledge? What if we all kept on the lookout to throw a line when things got tricky for someone else? We could be watching
and ready at the most critical moments. And then just help. The only expectation would be a word of thanks. And of course the

knowledge that the next time you were navigating rough waters there would be someone waiting to help you.

In the Eye of the Hurricane
Jodi Kaplan

Outside, the storm rages. Unlike most storms, there is no wind or rain. Instead, there is a hail of nails, suicide bombs, and
rubber bullets as two tribes clash over control of the land. Each insists God promised it to them. Neither will yield. Bombs

explode, bodies are blown up, and special teams search for each fragment, to give it a decent burial.

Inside the hospital, the halls are quiet. The patients are Orthodox Jews, Arabs, Christians, and Ethiopians, but the doctors treat
them with no thought for religion, race, nationality, or tribe. They are not concerned about the fighting outside, only where the

patient has been hurt and what care they need.

Dr Hasham Rushi, a doctor speaking at a forum in Vienna in 2005, said, “Entering Hadassah [Hospital in Jerusalem] I don’t
think that I am Palestinian, and this doctor an Israeli, and this doctor from South Africa or America...We have patients. We
must give them the best treatment. This is the most important thing. When a patient comes to the trauma unit, I don’t ask
from where he is, what is his name, what is his religion. I ask which part of the body is injured...to be prepared to call other

doctors from other specializations.”

It is a small, everyday miracle in the midst of chaos. How can you bring your tribes together?
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Awon Boys Club. On Mighty Igor, & Generational Tribalism

Bolaji Oyejide

“Awon (ah-wohn) Boys” in my native language (Yoruba), simply means “The Boys”.
Awon (ah-wohn) Boys is a group of 10 friends, who grew up together in Nigeria.

We went to primary (elementary) school together.

We went to secondary (middle+high) school together.

We played barefoot soccer, and basketball on cracked courts with netless rims.

We ran track and chased girls with equal vim and vigor.

We learned to drive. Played pranks. Got grounded. Together.

We grew up together.

But conditions in the country led most of us to scatter to the four winds, by the time we got to University. Spain. England. The
United States. We were everywhere.

That was 15 years ago.
'The funny thing is - though I continued to make friends in college, at work, in professional circles, in my neighborhood...
I still haven't been able to get rid of Awon Boys!

On the contrary - we insult each other almost daily on an e-mail list. We never matured beyond the juvenile phase of hurling
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biting commentary at each other to show affection. Sue us.

And as seasons started to change, as people started to get married, we started to see each other again! Every time one of us, or a
mutual friend gets married, we all excitedly discuss who’s coming, what to do, who else we might see. Dare I say it? Like excited
little school girls.

Ironic.

Grown men, getting so worked up over seeing their buddies.

I was one of the first to get married. They all had the usual jokes at that.
But they were there.

But I digress. Back to Awon Boys. Now we’re all married. And starting to have kids.

So for each childbirth the group seeks to unite again. In true Yoruba fashion, each child has a naming ceremony. And all
attendees get to participate by naming the child. I have 17 names myself. My son has about 40. Bearing names like “Mandela”.
And “Adeniyi” (Priceless Crown).

Well, one of “Awon Boys” decided to name my son...
My only son...
After a childhood wrestling icon from Russia.

Mighty Igor.
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Rules are rules though. So my child is named, among other things, Mighty Igor.

(Why do I hang out with these guys, again?)

Through it all, despite the distance of geography and time, we remain close as blood brothers.

You know - our parents all knew each other. They were mostly first generation Western educated, and went to the same
secondary schools and Universities. My Mom and her best friends from secondary school call themselves the “Queen’s School
Girls”. (That was the name of their school.)

They come to these same weddings that we go to. And smilingly indulge “Awon Boys”.

'Their boys are now grown men. With children.

3 generations of a tribe. Bound together by common experience, separated by space and time.

Awon Boys Club stands in the gap between my parents’ childhood, my childhood, and that of my one year old son.

Here’s to tribal traditions. And the ties that bind.

Multiple Leaders in a Tribe?
Ed Welch

It was the first day of class - Timothy was quite nervous. He was dressed in a uniform given to him by the class instructor.

Securing the uniform tightly around his waist was a brand new white belt. Timothy stood toward the back of the class. His
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eyes wandered around the room — admiring those students wearing belts that were yellow, green, blue, red and black. He
wondered if he made a mistake — perhaps he shouldn’t have asked to be a part of this group? Most of the other students seemed
to know so much already. He wondered how he would fit in to this class as the environment was quite intimidating. It was at
that moment, a student standing in front of Timothy turned to him and said: “You'll do fine Timothy, we're all here to help.
Just watch me for now and I'll help you any way I can.” From that moment on, Timothy felt much better about his decision to

be in this class.

Studying Tae Kwon Do at Burt’s Black Belt in Stillwater, Oklahoma offers an opportunity to be a part of tribe where almost

everyone is a student, a teacher and a leader. Although the school is built around a formal leadership structure — it also has an

informal leadership structure - offering tremendous benefits to all of the tribal members.

Like Timothy, when a student is a beginner — he’s given a white belt which designates his rank as a beginning learner. As he
learns to master more skills — he’ll rise in rank - which is represented by different colored belts. As he rises in rank, he’s given

more responsibility and placed in a greater position to benefit the tribe.

Just as Timothy discovered, those students of higher rank are not only in class to learn but to teach and lead others as well.
Throughout the years - Timothy progressed through the ranks of the school — teaching, learning and leading. He was able to
give to others just as they had given to him on that first day of school and beyond.

‘Throughout your life, how often have you been in a position similar to Timothy? Perhaps many tribes could benefit from an

informal leadership structure such as this?

Galaxy Zoo - The Tribe That Looks Out For Us

Anne McCrossan

There are hundreds of thousands of millions of stars in our galaxy and hundreds of millions of galaxies in our universe. Galaxy
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Z.00 is the tribe that looks out at them, for us, and for one another.

It’s an effort that needs a tribe. The scale of the task would simply be impossible to achieve without one.

Like tribes themselves in a way, Galaxy Zoo has found that different galaxies have difterent shapes, some are shaped like spirals,
some are elongated, some are red ellipticals, some are blue. From these shapes and by studying these features, astronomers are

learning a great deal about the world beyond us.

Astronomy is a science with a sufficiently high ambition to mean that amateurs can, and do, play a very useful part.

Galaxy Zoo is an initiative that’s brought in the amateur astrologer in their droves to study the universe as a collective exercise.

With hundreds and thousands if not millions of galaxies to look at, it’s not just a question of getting many heads to look at a
vast amount of data. This is something that people do also because they care. Each galaxy, each star in every galaxy, has its own

very particular story to tell, and it’s these stories that astronomers want to discover and bring to life.

With an ambition on this scale, there’s something for each person to specialize in and take ownership of, unique relationships

that are being formed individually between astronomers and the stars and galaxies they study that is brought to the overall
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whole of the tribe.

It’s this approach that’s created the Sloan Digital Sky Survey, a full digital map of the sky in the northern hemisphere,
containing 200 million objects of which half are galaxies - quite some achievement — led by Professor Bob Nichol at

Portsmouth University.

Amateurs have always done astronomy. They've discovered comets, supernovi, monitored the planets and explored the sky.

Galaxy Zoo has brought all this together and within 72 hours of launching was doing 70,000 classifications an hour.

'This collective tribal effort has found ‘the penguin galaxy’, so called because it’s shaped like a penguin. There’s a whole set of
galaxies that look like roses, there’s even enough different shaped galaxies to make up all the letters of the alphabet!

A Dutch schoolteacher and amateur astrologer, Hanny Van Arkel, found the Vorweerp galaxy, a galaxy 600 million light years

away that defies classification because it’s a galaxy without stars and will be the subject of the next exploration of the Hubble

telescope because it’s so fascinating.

'The message is this: If you want your tribe to grow, think big. Have ambition and let your amateur tribe in. There’s a whole new

world out there.

'The Tribes Casebook page 36


http://www.squidoo.com/tribesbook

The Prius Tribe

Ed Welch

A couple of years ago, my father purchased a new Toyota Prius. He wasn't really looking to “go green” but he did want a new
toy and better fuel economy. He didn't realize it at the time — but he was joining the Prius Tribe.

According to him, other people (those not owning a Prius) began to relate to him as “one of those people”. He also noticed
other Prius owners approaching him (total strangers) and speaking to him as if they had been friends for years. Often, he
would park at a restaurant, only to discover, as he was leaving, that someone had parked their Prius beside his. Interestingly and

even more amusing - he began to park beside other Prius vehicles in parking lots.

While on a road trip with him one day — I noticed him making a comment about every other Prius we saw. Additionally, at
least half of our conversation that day was about his Toyota Prius. Talking to him further — he named some friends who also

owned one. He even told me stories about these friends and their experience with the Prius.

It was interesting to notice the way other people looked at us that day while we were in his Prius. Although I can’t exactly
describe how it felt — those people not driving a Prius looked at us differently than those who were driving a Prius. It was as if
the non-Prius owners were on the outside looking in and the Prius owners were looking at us like we were “one of them”.
Certainly, there was clearly a line of differentiation between our interactions with Prius owners and non-Prius owners. This line

was much deeper than simply owning and driving different types of automobiles.

Dad never intended to join or even be a part of the Prius tribe. However, as he quickly learned, he did join this tribe and he’ll

be a member as long as he owns one.
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The Ten Words That Can Kill Your Tribe
Jodi Kaplan

Picture a cold February morning: time for the monthly staff breakfast at a marketing association. Attendance is required, and
the meeting is early, at 8:30 AM. Business had been booming a year ago, but the dot com crash has hurt revenues badly. Event
registration has plummeted. Departments with conferences that had attracted 500 or 1,000 people are struggling to sign up 50.
There have been five rounds of layoffs (with two more to come). The staff cuts have meant that everyone is working twice or
three times as hard, with workloads doubling or tripling. A year earlier, the breakfast buffet featured scrambled eggs, sausages,
bacon, fresh pastries, and freshly squeezed juice. Now, it was a few bagels and coffee. The staff was tired, cranky, and

demoralized.

'The CEO stood up to give his speech. Unlike the employees, he was rested, smiling, and tanned. He'd just come back from his
annual invitation-only event at his home in Boca Raton, Florida. It’s a three-day meeting (at company expense) designed for
high-level executives to play together, network, and make deals. He described the event in great detail: the gourmet food, the
parties, and the sailing. He named some of the high-powered people who were there and talked about all the fun theyd just
had. He said, “It’s not just about playing golf, it’s about doing business.”

OUCH!
Good thing nobody in the room had a shotgun handy.

The tribe’s members were dedicated and hard-working. They needed encouragement and leadership in hard times; someone

talking to them, not at them. How do you treat your tribe?
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What's your why?

Bernadette Jiwa

Why do leaders choose to lead? Perhaps the promise of fame or fortune, the ideal of loving what they do, maybe pure survival
or perceived destiny. This is the story of a why.

Patty was frustrated in a failing thirteen year marriage. She had a long list of things her chronically ill husband needed to

change to make the marriage work. After seeking professional guidance and following much soul searching, Patty read him her

list of unmet needs and suggested a divorce.
Rod died the next day.

Patty had a long time to review that list. Rod was gone, but the list remained. Out of perhaps thirty unmet needs just one was

made easier to meet by losing Rod. Only one! Patty was now free to move the drinking glasses next to the sink.
Nobody showed up to mow the lawn, earn the extra income for school fees or become a dance partner.
She was held less not more.

Patty had thought that she would receive more love when her husband gave more, now after Rod’s death Patty realized that

receiving love was something that she made happen not him.
Patty realized that marriage wasn’t about his needs or her needs it was about loving and being loved. Remembering all the

times she had been offered love by this wonderful man and rejected it, she cried her heart out for the past shed missed and the
future shed lost.
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'That was the day Patty chose to become a leader, reaching out to couples in difficulty through her blog and newsletter. Patty

also reviews useful literature and runs two marriage tele classes a month.
She is followed by a tribe who are struggling in unhappy marriages and who want things to be better.

Assume Love http://www.assumelove.com and Enjoy being married http://www.enjoybeingmarried.com offer resources to help

couples overcome their difhiculties.
She is making a difference.
Patty has a why.

What’s yours?

CASE STUDY:'Requlars’

Bernadette Jiwa

We stroll past the,“please wait to be seated”, sign over to table nine.
We sit there every day in winter, closest to the heater.

We don't have to crane our necks, trying to make eye contact with the new waitress.
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David’s got it covered.

We only buy a couple of drinks a day. They arrive without being ordered. It doesn’t have to be the best coffee in town. Why?
We can't explain. We feel part of this place. It’s become a part of us.

We're ‘regulars’.
I'm not sure when it happened. Subtle changes over time. A combination of smiles and brief exchanges.

We reciprocate good mornings with other ‘regulars’. Our secret handshake, a knowing nod. We're all here so early and so often.

We're passionately loyal to this place.
We don't linger on weekdays and are early at weekends, before the visiting hoards arrive for their pancake stacks.
We leave to start our day, feeling it’s begun on a high. Because David cares about much more than just selling coftee.

That’s why we're ‘regulars’.

WAR CRIES & WAR PAINT

Bernadette Jiwa

WAR CRIES
THINK DIFFERENT http://www.apple.com
PURPLE COW http://www.sethgodin.com/purple/
LIVE STRONG http://www.lancearmstrong.com
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SHARE MOMENTS http://www.kodak.com/eknec/PageQuerier.jhtml?pg-path=2/6868&amp;pg-
locale=en_ AU&amp;_requestid=6003

COME ON http://www.lleytonhewitt.biz

BAN BOREDOM http://www.mini.com/mini_worldwide/mini_worldwide.html

NO PAPER http://nopaper.com

BORN AUTHENTIC http://www.wrangler.com

FLY CHEAPER http://www.ryanair.com/site/EN/

PURE GENIUS http://www2.guinness.com/Pages/Gateway-en-
row.aspx?RefUrl=http%3a%2 %2 fwww.guinness.com%2f Templates%2fRedirect ToGateway.aspx%3fNRMODE%3dPublished
%26 NRNODEGUID%3d%257b7892FE09-EC41-4F5B-A336-

IEAC47569C2F%257d%26 NRORIGINALURL%3d%252f%26NRCACHEHINT%3dGuest&amp;Lang=en-
row&amp;Brandld=SO&amp;RhCountry=&amp;RhYear=

FOR LIFE http://www.volvo.com/group/volvosplash-global/en-gb

PLAY MORE http://www.lego.com/en-US/default.aspx

BAN BOREDOM http://www.mini.com/mini_worldwide/mini_worldwide.html

FOREVER BETTER http://www.miele.com

NEVER TRY http://www.thesimpsons.com/bios/bios_family_homer.htm

THEY'RE GRREAT http://www.kelloggs.co.uk/products/Frosties/Cereal/Frosties.aspx

GO BEYOND http://www.landrover.com/global/default.htm

TRUSTED EVERYWHERE http://www.duracell.com

FREE HUGS http://www.freehugscampaign.com

RE IMAGINE http://www.tompeters.com/reimagine/

WAR PAINT
DO MORE http://www.visa.com/globalgateway/gg_selectcountry.html?retcountry=1
LIVE RICHLY http://www.citi.com/domain/index.htm
BE FABULOUS http://www.moet.com
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INSPIRED LIVING http://www.haier.com/index.htm

CHOOSE FREEDOM http://www.toshiba.com/tai/

EAT FRESH http://world.subway.com/Countries/frmMainPage.aspx?CC=AUS
FEEL FREE http://www.porsche.com

GO BETTER http://www.holden.com.au/www-holden/

HUMAN ENERGY http://www.chevron.com

DEFY OBSTACLES http://www.aircanada.com

BE FEARLESS http://www.symantec.com/index.jsp

CHALLENGE EVERYTHING http://www.ea.com/language

COME ALIVE http://www.colgate.com.au/app/Colgate/AU/HomePage.cvsp
CHOOSE FREEDOM http://www.toshiba.com/tai/

YOU RULE http://www.virginmobileusa.com

PURELY YOU http://wwwl.ap.dell.com/content/default.aspx>c=au&amp;l=en&amp;%7Eck=geo
ANYTHING’S POSSIBLE http://w3.eftel.com/home.cms

DEFY PHYSICS http://www.mitsubishi-motors.com

PLAY B3YOND http://www.playstation.com

HELLO BOYS http://www.wonderbra.com

Triple Exponential Smoothers

Paul Durban

A few years back, I was asked to teach a design course at a local college. I was told by the dean that the students needed a
reality check. They were learning a lot of theory, but very little practical knowledge that would help them get work after

graduation. So my task was to take a group of budding freelancers and give them some knowledge of the real world.
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My first day, I walked to the front of the class, introduced myself and said, “Okay, let’s get started. I am your client and I need

'”

you to design me a brochure. Go

The students hunkered down in front of their laptops and furiously began to design the best brochure that their professor had
ever seen. I stood there — dumbfounded. “Wow,” I thought to myself. “This is worse than I thought.”

About 10 minutes passed by before a shy, blonde girl raised her hand in the back. “Um...professor? So... like.... What’s the
brochure about?” The boy next to her actually had the audacity to give her the what-a-stupid-question look.

“That’s an excellent question!” I responded. “I want a brochure about my triple exponential smoothers.”
q p y triple exp

The class collectively replied, “What’s that?!”

“Oh, I'm sorry. I should explain. A triple exponential smoother attaches to custom made rabberflanges.”

After a pause, the class made an “Oooohhhhh”sound as if they actually understood my gibberish. After another 5 minutes of

‘creating’ another hand shot up.
“How big do you want the brochure?”

“Another excellent question,” I happily replied. Surely, the students must be on to my little game. The questions will start

coming fast and furious now.
I was wrong.

For the next 3 hours, the students designed their little hearts out while a random question would pop up now and then. A few

minutes before the period ended, I asked the students to bring their projects to my desk one by one. Then I would comment on

'The Tribes Casebook page 44


http://www.squidoo.com/tribesbook

each one.

“I can't accept this. It looks expensive to produce. It’s not within my budget.”

“Budget? Well, what’s your budget then?” would be the reply.

“It’s a little late to be asking that question, don't you think?” would be my answer.

Or “Where’s my product shot? Where’s my logo? Where’s my (fill in the blank)?”

“You have a logo? You didn’t say anything about a logo!” the student would cry.

And my answer? “You didn’t ask.”

'The students all “failed” the first project. But I couldn’t blame them. They all belonged to a tribe that was conditioned to follow
orders. They needed to be hand-held and coddled every step of the way. They were never taught to question the status quo — to
simply ask, “Why?”

For the first time, they were asked to control their own destiny. I soon realized that these students needed more than a real
world education. They needed someone to tell them it was okay to take charge. They needed to graduate from one tribe to the

next. The tribe of independent leaders.

'The next week, without any further instruction from me, we ran the exercise again. They all got A’s.

Group Mind & the Improv Musical
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Erica Minton
Of all the tribes I've been involved with, only one was ambitious enough to read each other’s minds.

I was heavily involved in an improvisational comedy troupe all through college and thereafter. “Group mind”is a core principle
of improv; it’s the idea that as you learn, practice and experience side-by-side with other members, you come to a point where
you can anticipate one another. You can see one step ahead. You can create a new scene that looks and feels as though you've

practiced it before, because the team’s thoughts are so clearly on the same track.

Of course this isn't telepathy—it’s simply a bond you forge by sharing experiences. It’s an element of many tribes, whether the
tribe works toward it (as an improv troupe does) or, more likely, it happens organically (as in a family). How often have you said

something in sync with a loved one? Finished a friend’s sentence? How often does it happen with strangers?

My best experience with group mind in the troupe was when we took on an improvised musical. If you haven't seen an improv
musical, it’s worth searching one out. When they’re done well, they are unbelievable. When they’re done poorly... well, let’s not

go down that road. It’s terrifying.

'The big difference between your standard improv and your improv musical is, naturally, the music. Our troupe hired an improv
pianist (they exist!), and worked for weeks on strengthening that sense of group mind; after all, that’s what makes or breaks the
performance. Imagine, if you will, that you're on stage ad-libbing, and you unwittingly say something that inspires your pianist.
(I recommend avoiding the phrase “Let me tell you the story about the time...”) Suddenly the music kicks in, the audience
snaps to attention, and you're expected to pull a song out of the air. It should rhyme, if it can. It should follow the melody,
which you have never heard before (and neither has anyone else, pianist included). It should be about a story you don't know,

involving characters you made up, and above all, it should be funny.

It’s a daunting process to say the least... but then something odd happens. As you sing in off-key slant-rhyme, you start to

notice that your friends on stage are harmonizing. They are dancing behind you as if the whole thing were choreographed. They
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sing the chorus in unison with you, correctly guessing your awful rhymes. It all comes together in a way that takes you by

surprise... and completely blows the audience away.
Solid tribes, be they friends, coworkers or none of the above, find that crazy and intangible group mind and make it work for

them. It’s what makes a team better than the sum of its parts... no matter the goal, no matter the leader, and no matter how

well any one of you can sing.

How to grow a tribe, a yellow tail.

Bernadette Jiwa

Brendan Mitchell

How did a family business based in Yenda (population 1000), Australia, grow from selling 500,000 cases of wine worldwide in
2001 to a staggering 11million cases in 2007?

'This is the story of yellow tail.

Casella Wines reframed a view held by the wine industry, which traditionally equated complexity with quality. Instead of
dividing up the existing market by trying to beat the competition, they created something fresh and exciting, breaking away
from their competition.

Casella didn't sell yellow tail as a wine, they sold it as a social drink, appealing to non wine drinkers who were often intimidated
by traditional wines. They created the fastest growing wine brand in the history of both the U.S. and Australian wine industries,

by avoiding trying to beat their competition. Casella didn't steal sales from it’s competitors, it simply grew it’s own new market.

They focussed on three things, making wine fun, easy to drink and select. They produced an uncomplicated wine, they gave the
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customer just two varieties, one red, one white and even packaged them in the same shaped bottle. The labelling was simple too,
featuring a kangaroo in bright yellows and oranges. The result was a sweeter wine, which beer and cocktail drinkers loved and
could enjoy without feeling intimidated about it’s selection.

By August 2003 yellow tail was the number one selling red wine in a 750 ml bottle in the U.S.

Casella has expanded it’s business simply by growing a new tribe and by being approachable to them.

How would you do that?

Tribe Evolution

Polly

Tribes come in varying sizes, shapes and affiliations. They have different names like pack, team, class or customer. They have

different purposes. And, they are molded over time.

Cobhesive tribes evolve, change, fade in and out, but find a way to prevail. These tribes live on through the heart and essence of

the original tribe. Weaker, less thoughtful tribes fall prey to the inescapable change.
I recently experienced change in a tribe. This was a tribe made of 3. 2 humans and a dog.
'The dog was a conduit. He led the 2 toward new relationships. Numerous people were brought together by way of the dog.

Without the dog’s intervention, these people would have drifted by one another without any notice. The dog interceded,

introductions were made and connections were formed.
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'The dog had an open mind. He knew no strangers, came when called upon without hesitation, and continually unearthed new
territories. He met each new outing with the fascination and joie de vivre that only a trusting creature, full of intrigue and
stimulation, can appreciate. No maps or plans, only the idea that some kind of a venture lay ahead. Some more enjoyable than
others. All worthy, since this one might be the great one. He taught his tribe the importance of tolerance, the art of forward
thinking and the tranquility of faithfulness.

Mostly, he was a laid back fellow who was an agent of change. Adaptable, ready and always willing. He got up each morning
without any guarantees for this day or the next. No guarantees that the 2 would return to him when they left. No guarantees
that the 2 were driving him to his beloved park rather than on a mundane trip to the store or worse yet, the vet. No guarantees
that the 2 would stick with him at all costs. He trusted and knew his tribe. Worry was a waste. He accepted change and worked
with it.

One particular Saturday in early July, after 14 years of partnership, the dog decided that night would be as good as any to end
his earthly journey. He did what the other 2 had always asked of him (make it easy), and he simply lay down and died. He was
there and then he was gone. His tribe had been forever changed.

The 2 had lost a leader, their gateway to certain groups of people, and a spirit that taught the significance of unguarded

accessibility, devotion, trust and openness. All of it, gone in under five minutes.

These same dynamics are at play in your tribe. There are pieces and parts of your tribe that would be deeply missed if gone.
These holes will change your tribe. It can happen quickly, with little warning. It is up to you to think about what those holes

mean to the tribe and react accordingly. Be prepared.

Real, genuine tribes carry on propped up by the character and spirit on which they were built. Can your tribe carry on in the
tace of change? Will it honor its past and still be viable, amazing, and remarkable? Or, will it loose its way and be consumed by
the holes?
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Let Your Tribe Do The Talking

Brad ] Ward

'The Higher Education industry is a tricky one. You have aging administrators deciding how to communicate with 14-17 year
old millennials. With so many universities and colleges competing for the attention of students who are becoming busier and

more involved, the typical recruitment process is full of noise and static. So how do you break through and succeed?
You let go and let the students do the talking.

In my position as the Electronic Communication Coordinator at Butler University, I knew it was time to give the students a
voice on our site. Student bloggers have been utilized in the recruitment process at universities for a few years, but we wanted
to stretch them further, past the typical blog. By integrating tools such as photo albums, forums, Twitter, and Facebook into the
communication, we were able to let the student bloggers, my tribe of 9 students, extend much further and create deeper

connections with students than anyone working in the office could.

The results of the first year were astonishing. By letting go and letting current students be a primary piece of the recruitment
y g- by g8 ) p yp
process, we were able to engage and interact with students on a level that we could not previously achieve at the university. The

site, http://go.butler.edu/cs, became a central hub for inquiring and incoming students. In only 10 months from launch, /cs was

responsible for nearly 40% our entire site’s traffic. Over 400 students joined the BUForums for a chance to ask the Bloggers
questions and talk to other incoming or prospective students, resulting in over 1200 forum posts during the first year of this

niche community. With incoming classes around 900 each year, we were very pleased with the participation.
And talk about a long tail. In the old ways of business, it was best to cut the latter of the 80/20 rule. But listen to this: the upper

75% of our traffic came from 1,184 pages averaging 592 page views. The lower 25% of traffic came from 233,846 page views on
8,826 pages, for an average of 26 page views per page. Nearly 90% of the lower fourth of pages come from the
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http://go.butler.edu/cs site. These are 8,800 pages that did not exist one year ago.

Where did all of this content come from?

All user-generated from the tribe. New blog post = new page. New forum post = new page. New reply in a thread = new page.
Each page might not have much traffic, but the content was more focused and students found the info they really wanted.
What I learned is that the conversation is in the long tail. Cut that out, and you have a static website, a one-stop shop. As

participation increases, so does content and engagement. And as those increase, so does your enrollment.

After seeing what our students have accomplished for us, how could I not give my Tribe a voice and let them speak?

When Members leave the Tribe: The Aramco Brats’ Story

Saleh AlShebil

Many Americans and other expats used to work in Saudi Aramco http://www.saudiaramco.com/ (formerly Aramco), “The Oil

Company” in Saudi Arabia. They lived a good part of their lives there. They were called Aramcons, as they were part of the
Aramco Tribe. After leaving the company, they wanted to “stay in touch” with their fellow Aramcon Tribe members. They

created the Aramco Brats website http://www.aramco-brats.com/ . They made a movie: The Aramco Brats’ Story

http://www.bratstory.com/trailer.html ...to remember the good ol’ days.

When members leave a Tribe...that’s not necessarily a bad thing...

The iPhone Hackers Tribe: Determined to “Unlock!"”

Dr. Saleh AlShebil
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When the iPhone launched more than a year ago, people realized that not everyone can get it since you had to have a contract
signed with AT&T at the time. It didn’t take long before the iPhone hackers tribe began emerging around the world and
showing that they were up to the challenge.

“Jailbreak,” “unlock,” and “activate” became the new tribal lingo for the iPhone hacking tribe. These terms became the default
language by which the tribe communicated with the rest of the world. The tribe of iPhone hackers were all collaborating
toward one essential goal: to hack the iPhone. But it didn't stop there. As Apple began releasing new updates that “bricked” any

hacked iPhone, the tribe of hackers was further challenged to come up with a new hack every time.

One clear iPhone hackers tribe that stands out is the iPhone Dev Team http://wikee.iphwn.org/ , who the world now depends

on for hacking the new iPhone 3 G, which they “jailbreaked” already, but yet need to “unlock,” it. According to their blog
http://blog.iphone-dev.org/ , the iPhone DevTeam is “comprised of a group of people who work together over IRC from

various parts of the world.” They have “never met face-to-face and” “rarely know real names” to the point that they “would more
than likely not recognize each other if” they “walk past one another on the street.” They use nicknames
(http://wikee.iphwn.org/#who_we_are) like: asap18, iZsh, and wizdaz to identify themselves. They don't do it for money and
don't accept any donations as well. The tribe even has a code of ethics... as they state:

“we follow a strict “hacker code”: ground rules by which we all abide.”

And what happens to those who don't abide by the rules? They get kicked out of the tribe as the blog post below shows:

“Geohot is certainly a bright guy, but he couldn’t abide by rules...and because of this he was asked to leave the team.”

Some of the blog posts of the iPhone dev team get more than a 1000 comments http://blog.iphone-

dev.org/post/42931306/pwnagetool-2-0-1 , which kind of tells us how many people follow this tribe, not including the lurkers

of course. Let’s take a “live” close-up at some of their blog postings to shed some more light on this tribe:
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'The Passion, Challenge, Thrill & Fun:

“Well, Apple has had their turn, impressive work on SDK! And now it’s ours...”

“So the long-awaited 3G phone won't be released until July. Another long month ahead before the fun begins again...”
Achievements & Connections with their followers:

“What you are seeing is the world’s first jailbroken iPhone 3G running our own software. I think you’ll agree that this was

worth the wait.”

“Well, the response was overwhelming. :) The downloads brought down several of our servers, and some of them have yet to

'”

recover

“As soon as we fix this up and test a bit more we’ll be ready for release, we'll get back to you with a release schedule soon. Please

loosen that seatbelt slightly while our cabin crew serve you complimentary drinks.”

“Good Morning! Did you think we'd sleep? really?”

'The iPhone Dev-Team tribe is still working on “unlocking” the iPhone 3G while the world awaits...and in the meantime...
“We've got something for you! (No, it’s not the 3G unlock, but still something very useful.)”

So what can we learn from this iPhone hackers tribe?

A tribe whose members don't really know each other, unite for a single goal, challenge themselves, have a code of ethics, work
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on the clock for “free”, continuously connect with their followers and get driven by strong passion.

- Get a group of people from anywhere, driven by a passion for something, target a single goal, challenge them and let them do

« . »
magic.

Note: This is a case study. It is not meant to be an endorsement for hackers.

Striking a Tribal chord: Why “Shaa’aer AIMalyon" clicked with Arabs

Dr. Saleh AlShebil

‘Two years ago, an Arabic satellite channel launched a TV show contest that was somewhat similar to American Idol. The show
was called “Shaaer AlMalyon.” The finalists were judged based on a combination of the judges’ evaluations and the sms text

votes by the people. The winner gets a million dirhams (~ $272 K) and “The Bairag” which is a flag representing a status symbol
of the show. But what was it about? It wasn't a contest in singing, music or dancing talent...but it was a contest in poetic talent.

Yes, a contest in poetry. So what?

“Shaaer AlMalyon” http://www.almillion.net/ (The Million’s Poet) became a huge hit and has swept the Arabian Gulf region

in particular and made it an annual happening that gets a lot of buzz going on every year. The success of the show lead to the
spur of several clones like Ameer AlShuaa’raa (Prince of the Poets), Shaaer AlMaa'na ('The Poet of Meaning) and Shaa'er
AlArab (The Arab’s Poet). A magazine was also launched dedicated to the show. Furthermore, several websites and online
communities were also created about the show and its poets, many of which created by poetry fans. Winners of the show
became instant celebrities. A Google search insights shows that “Shaa’er AlMalyon” was one of the rising searches in a couple
of the gulf countries during those times. Youtube took a share for its success as well, as one of the show’s famous poet videos

had a view count of 1,993,681 http://www.youtube.com/watch?v=4as89usexAw&fmt=18 views. Interestingly, even a YouTube

clone http://www.gsedtube.com/ for Arabic poetry has been spurred after it. Kids in the region began even memorizing some
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of the famous poems delivered, so much so, that a competition was held for the best kid poet by the same hosting channel. Oh
and poetry cell phone ringtones followed. You knew that was coming!...Shaa’er AlMalyon was a big “hit” by all counts.

In the show’s last round, the buzz was at its peak especially after the announced winner didn’t go to the expected finalist. There

was such an uproar that a site http://www.laalmillion.com/ was even launched calling on people to boycott the show for the

following year. The Media was all over the show, some complimenting whilst others very harshly criticizing...adding even more

publicity to a show that didn’t need any extra fueling.

But what was it?> Why did “Shaaer AlMalyon” click with Arabs? And what made it sweep the Gulf region like that? The
poetry? Why? Well, it was because “Shaaer AlMalyon” struck a tribal chord amongst the Arab tribe. The tribal poetry chord. A

strike that was long overdue....Let me explain.

Arabs have long been known throughout history for their great poetry and strong poetic and language skills. Many famous
poets have grown from the Arab tribe and have become icons of poetry whose poems became school material. Now flash
torward to the twenty first century.

'The show was a success because it revived and brought back to life the strong poetry that was a strength that Arabs had always
boasted about and was a sign of pride amongst them. It was the strong ability to use the Arabic language words to create

powerful expressive poetry that forced adrenalin and gushed emotions to the listening audience.

Strong poetry represented a cultural identity of the Arab tribe and “Shaaer AlMalyon” struck that Arab tribal chord right on
the spot. Poetry was part of the Arab tribe’s DNA, and “Shaaer AlMalyon” unlocked that DNA code

So what’s your tribe’s tribal chord? And has it been struck yet?

* It is important to mention here that the contest was specifically on the “nabati” type of poetry which resembles a Bedouin

kind of poetry. This also better explains its’ success in the Arabian Gulf region in particular.
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The Shoeshine Man's Tribe
Steve Mauldin

I was getting my shoes shined in the Atlanta Airport and asked my shoeshine man how business was going. He stopped and

pointed out to the concourse. “Look at all those tennis shoes and sandals. That’s how business is going.”, he said.

As we both looked at the people passing by, a group of sports fans walked past wearing football and basketball jerseys with the
names of popular professional athletes like Favre, Bryant and O’Neil. The shoeshine man put down his shine cloths and looked

at me in amazement. He said something I will never forget.

« . . > . ”»
Imagine a grown man wearing another man’s name on his back.

He made me a member of his tribe by honestly sharing what he saw and I didn’t. Educational systems, political parties, and the
workplace often seem to demand the right to name us. The wisest of our teachers, mentors, role models and friends will want

us to wear our own names in life, not theirs.

Listening To Other Tribes
Posted by Steve Mauldin

Years ago, Ernest Gann wrote a book on the early days of commercial aviation called Fate Is The Hunter. In one passage, an

airline pilot hears an Eastern pilot decide not to continue his approach due to terrible weather.
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“He must give at least some consideration to the fact that airline pilots are separated into tribes in spite of their common occupation.
Gossip has provided legend, which in turns lead to unavoidable generalization. Thus United pilots are considered colorless and sticklers
for regulations. American pilots are thought to be a mixed lot, prone to independent complaint and rebellion. TWA pilots, highly
regarded individually, are pitied for the chameleon management of their company. Pan American pilots, admired and envied for their
long range flying, are thought to be shy and backward in their foul-weather work. The tribes are each healthy and strong in their way,
but their characteristics, conditioned by their aerial territories, are as different as the Sioux, the Navahos, and the Cherokees. All of this is
recognized as debatable. Yet the legends had to start somehow.

Now it is important for Hugbhen to remember that Eastern Airlines pilots are singularly determined and clever. 77yey are not given fo
timidity, and if the (Eastern ) pilot now beneath us has refused to continue his approach, then the conditions must be very unpleasant
indeed.

Hughen, newly concerned with our fuel reserve, takes less than a minute to join all the factors together and reach a decision. “We are

proceeding to our alternate...”.

What generalizations about other tribes lead us to good decisions? Who do we believe to be singularly determined, clever or

not given to timidity? What are they wisely avoiding? How do we listen to a tribe that is not our own?

Leaving their tribes behind
Ellen Di Resta

'The GAP and Liz Claiborne have lost their way.

'The companies behind these iconic American brands have been financially eroding over the last several years, and in an attempt

to reverse this trend, both have hired top fashion designers to reestablish their relevance in the mass fashion market.
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'The intention is good, and superficially it makes sense. Patrick Robinson and Isaac Mizrahi are top fashion designers who have

both successfully developed clothing lines for Target, showing that they can translate their style to the mass market.

Looking beneath the surface, however, it’s clear that The GAP and Liz Claiborne are not asking the designers to undertake a
similar challenge to what they did for Target. Target is very clear about what its brand means to its consumers, and embraces
the responsibility of leading their tribe. The challenge for the designers, while not easy, becomes very clear: interpret your

design sense through a product line intended for Target.

'The challenge for the designers in working with The GAP and Liz Claiborne is much less clear. Why? Because these
companies have lost sight of what their brands mean to their consumers, and they are abrogating the responsibility for leading
their tribes. Corporate leadership of a tribe requires a holistic perspective, and the authority to align the entire organization to
be consistent with the tribe. The designers are unfairly (and perhaps unknowingly) being asked to bear the responsibility for

leading the tribes with a limited corporate influence.

To build a solid foundation for lasting success, these two companies need to understand their tribes as people; talk to them,
shop with them, see them in their real lives, and re-establish the relationship they once had. Then they need to relearn how to

accept the responsibility for leading their tribes.

I do think these brands can be saved, but it can’t be done by offloading leadership and leaving their tribes behind.

Pour Me Another: Jack Daniel's Tribe Is 90 Proof
Tom Bentley

There is a marketing adage in direct mail/promotion that it takes at least five contacts (or seven or nine or eleven) to provoke a

response in a customer. What happens when a company takes the long view—say 30 years?

In 1976, at the tender age of twenty-two, I acceded to a solicitation I found on the neck of a Jack Daniel’s whiskey bottle to
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write to the distillery with any thoughts or questions I had about the distillery’s product. Being a bit of a wise guy, I responded
with a letter letting the good folks in Lynchburg know that not only did I enjoy consuming their whiskey in a conventional
way, but that I also brushed my teeth with it, and kept a glass on my bedside table, at the ready to ward off night sweats and

other less congenial spirits.

That casual screed was the opening of the editorial valve; since the distillery’s first congenial response to my declaration, a flood
of letters, official-looking documents and oddments of Americana have made their way through the mails to me. These missives
have followed me through 30+ years of address—and lifestyle—changes, though a unifying constant, my continued
appreciation of their high-proof product, has remained. I even received several letters while I lived on the tiny Micronesian

island of Kosrae, where mail delivery was often an afterthought.

Tallying up the documents, I count over 100 letters, as well as a parcel of certificates, public notices (some handwritten) and
photographs, and items such as a plug of chewing tobacco, a buckeye, a rubbing stone, drinking glasses, a record of abominable
tolk songs, calendars and much more, including a deed to a one-inch square of property on distillery land, with the

accompanying declaration that I am a Tennessee Squire in good standing.

Now there’s marketing, and then there’s MARKETING. The reach and errant angle of these communications, which rarely
touch upon anything related to selling whiskey—but instead might inquire as to whether I'd allow worms to be dug on my
property—show a creative and quixotic whimsy. Collectively, they limn the peaks and valleys familiar to many relationships.
The distillery invited me to join the Tennessee Squires very early on, and it’s certainly a tribe, centered around the appreciation

of good sippin’ whiskey.

I was very impressed with the first five years of letters and weird gifts (some so truly uncommercial—like the snapshot of rusted
items found with a metal detector on my land, with the question as to whether I needed them). That the company would
continue to send letters for 30 YEARS, and many deeply amusing in a folksy way, is extraordinary. Needless to say, I am a Jack
Daniel’s drinker. There are better whiskeys, and I buy them too, but Jack will always be a mainstay in my house. They earned it.
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Apples Are the Sweeter Fruit

Tom Bentley

In 1986, 1 was hired by Borland, then a fairly big player in the software industry, to be a copyeditor. They plunked me down in
front of what I was told was a smoking machine, a new, zippy IBM XT. Not having much computer experience, I plinked and
poked my way around DOS, getting used to command-line instructions to open, save and find files. Some geekasauri from
other departments came around, whinging because our department had given an upscale machine to the new doofus
copyeditor, who didn’t know just how glorious 640k of internal memory was. I didn’t know memory from moonbeams, so I

could only shrug.

'Then my Mac Plus arrived. Lookee here—a mouse to move that cursor across the screen! A program you can draw with. A
selection of typefaces. A graphical interface that quickly communicated the notion of file storage and retrieval. And something
else: a sparkle, a design distinction, that holy integration of form and function. This was something else again, and I liked it,

immediately.

A new copyeditor was hired. She was given a new Mac Plus. She'd only used PCs until then—revelation. A tribe of two. Our
direct boss, who worked out of the office, got one too. Once a tribe, twice a tribe, thrice a tribe. Then, a goodly portion of the
marketing department got them too. PageMaker 1.0 on the Mac—wow. People succumbed to the ease, the allure of the new,

and again, that somewhat intangible design/desire glimmer.

But Borland’s bottom line was based on selling inexpensive (revolutionary, at the time) development tools for programmers.
'The geeks did not speak Mac, and the machines were often derided as toys. But of course, that scorn only enhanced the “we’re
unique, we use Macs” (read: we're better) sense of narrow community, the tribe.

‘That was at least 10 Macs ago, and probably 7 PCs. I've often owned both simultaneously, because my work demanded it. 'm

not a naysayer regarding PCs—they’ve always been serviceable machines for me, and I've gotten good work done on them.
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Windows is WAY better (I don't use Vista) than it used to be. But on the Macs, I've gotten the work done, and a bit more.

How Macs work (even though both platforms have more and more overlap over time) still makes more sense to me.

'The Mac tribe, of course, has been written about extensively, as has Apple’s design magic. There have been some clunkers, but in
the main, many are marvelous advances in computing and design. I'm not quite the zealot fanboy who would immediately
flame online columnists who question any aspect of the Macintosh Creed, but I get where the fanatics are coming from. I'm in
their tribe, after all.

Anyway, whoever really thought a toy was a bad thing?

The Dead-Give It Away (and the Getting Never Ends)

Tom Bentley

In 1971, a high-school musician friend told me I should check out the Grateful Dead. Since I was shoplifting albums then and
selling them for pocket money, I stole their whole discography. Hmm, interesting: straight-ahead rock, blues ballads, country
rock, twist-your-third-eye-inside-out psychedelia—I liked what they were selling. Um, letting me steal. That turned out to be

prescient.

In June of ’72, I went to my first concert, at the Hollywood Bowl. I'd been to many concerts, but never one like this: on some of
their barnburner numbers, the band wove anticipation and partial release through the crowd, building layers of volume on a
prolonged melody, falling off it, returning to it, teasing away, more volume, crowd leaning and swaying until an explosion of

interwoven instruments and blended vocals—too easily described as orgasmic.
Even though the Bowl was a seats-only stadium, the crowd was remarkable for the intensity of their fervor; ripples of ecstatic

appreciation seemed to spark and crackle like electric storms through the whole of the concert, building to a frothy finish, the

tribe wide-eyed and sated.
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And a tribe it was. Long-haired, bangled and beaded. Tie-dyed and red-eyed. After I'd been going to concerts for a few years, I
began to notice some of the same people: “Oh, there’s the tall guy with the braided beard and the Dr. Suess hat. Look, that
knockout Grace Kelly-lookalike with the American flag granny dress,” and on and on. Youd nod in recognition, and pass the
pipe further down the line.

Noteworthy: a section at Dead concerts where people had big reel-to-reel recorders and 8-foot microphones. The tapers. The
Dead allowed fans to readily tape their music, with just one stipulation: the tapes were to be traded back and forth, not sold.
There was a huge national network of trade-by-mail tapers, some fanatical about getting their hands on one of the shows where

the Dead opened the heavens.

‘Through the Dead, those tape traders built one of the first “free content” networks ever, mushrooming a fan base that made the
Dead year-after-year the highest-grossing touring band in the US. An early album invited “Dead Freaks” to drop a line. Letters,
gifts, intricately drawn posters flowed in for years—and a huge contact database was built, later used to send catalogs of Dead

clothing and memorabilia, one of their highly profitable sidelines.

Free was easy with the Dead. They had benefit concert after benefit concert, started a foundation that contributed to

organizations for social justice, the environment and education. They were never about the money; they were about the music.
And sometimes their live concerts SUCKED. Lyrics butchered, guitar lines trailing off. Of the 50 concerts I went to, perhaps 5
were entropic murks. But the tribe never cared—they were together, with each other and their leaders. That one, long concert
lasted for more than 30 years, until Jerry Garcia’s big heart gave out in 1995. The tribe still exists, the music filling iPods, still

tradable after all these years.

I never stole any more albums—their store had no walls.
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The Most Organized Tribe Wins. (I'm a Mac, I'm a PC)
Matt Kern

Overheard on the way to forum:

“Now that I have my new Mac, my creativity has increased.”

“I am a designer but I feel like I have to apologize when I tell people I use a PC.”
“Now that you have a Mac, resist the urge to become an artist.”

There are roughly 1 billion computers in the world. 7% of these are Apple and 90% use Windows. For arguments sake, lets say

50% of all Mac users and 10% of all PC users are paid creative professionals.
That comes out to 35 million Mac creatives and 93 million PC creatives.

Think about that.

PC creatives are almost 3 times the numbers of Mac creatives. Almost 100 million strong and yet they hide in fear; not wanting

to proudly promote their platform of choice.

As an Apple creative, you are given permission to join forums, make groups, give high fives and fist bumps and hold your head

high.

As a PC creative, you just talk about your work and don’t mention what platform it was made on.
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One interesting thing to note is when you change the argument from “paid creative professionals” to “people that feel creative”,

the number of creatives shoots to 100% for Mac owners.

Your Personal Tribe

Dimitri Limberopulos

Has anyone ever asked you a question?

Has anyone ever asked you a 2nd question? Maybe a 3rd? And perhaps even hundreds more?

When someone asks you a question you become momentarily (and sometimes permanently) the leader of a Tribe. This Tribe
may last for a few seconds, or perhaps a lifetime. But when someone asks you a question, for a moment, you and they become a

part of something. They are expecting something from you, and you are thinking of how to respond.

Tribes are born out of nothing, sometimes out of a coincidence (an innocent question) and sometimes out of a shared interest

(for example golf). But there is something special about Tribes, they always leave something behind.

You have as many Tribes as friends in your life, and it may become confusing. As many people have stated sometimes we just
don't know when to be a father, a friend, a boss or just a colleague. Our life has become tangled in so many spaces (real and
virtual) that it’s easy to lose sight (and track) of all the Tribes we're living in.

It doesn’t have to be so.

Tribes come and go, it is true, but there is one Tribe, the most important Tribe that is always present. And that is your inner

Tribe. Inside of your heart and head you are the leader. There is no one else up there but you. It may sound like you don't really
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need another Tribe... now that I have tons of Tribes I also have to deal with a Tribe that lives up there in my head? Well, the

answer is yes, but if you take care of that Tribe you will take care of all the Tribes at the same time.

Tribes are relationships, and all relationships begin in you, and end in you. Your role in a Tribe is to be yourself, nothing else. By

being true to yourself, you will contribute in endless ways that no one but you can contribute.

Now that you know that you know that your role is to be yourself, nothing more, you can participate in as many Tribes as you
want. In fact, you already are. The easiest way to become a part of a Tribe is to realize that you already in one (or thousands).
Once you realize that you have tons of Tribes and your role within them, take advantage of them. Contribute as much as

possible, and learn from every Tribe. In the end if you take care of a Tribe, the Tribe will also take care of you.

The Little Tribe Inside
Sherri Welch

It was a beautiful spring morning - she grabbed the front door knob and turned. Stepping onto the porch in her liz lange tunic
and cropped pants, she took a deep breath. She was glowing, confident, and proud. It was the beginning of her membership in

one of the oldest and largest tribes in the world. The baby bump was finally showing and all who met her would know she was

now a part of the Moms-To-Be Tribe. The moment had arrived!

Everywhere she went - she began noticing other members of the tribe. Three expectant mothers nodded at her and smiled

knowingly at the grocery store. At the walking track - two expectant women stopped to talk to her.

Not quite knowing what to expect - it all just fell into place naturally - she would hear these questions hundreds of times for
the next 5 months: “When are you due?” “Is it a boy or a girl?” “Have you picked out a name yet?” She was unexpectedly the
center of attention of young and old. Children wanted to touch her belly - young mothers with school aged children had

supportive comments but looked worn out and frazzled. Middle aged “new” grandmothers had the most amount of helpful
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information - they were going through it again with new grandbabies.

Older women had wonderful advice and were very supportive. The hardest ones to talk to were the women who desperately
wanted to be in the tribe but couldn’t. She felt guilt and empathy mixed with sadness for those women. Complete strangers
would inquire of her health. “Have you been sick?” “Are you excited?” “What are you going to decorate the nursery in?”
Everywhere she went - the larger she grew — she noticed more and more pregnant women. It seemed like they were everywhere
- there were online communities, chat rooms, groups at church, waiting rooms at the doctor’s office, and of course the Lamaze

class at the hospital.

'This tribe itself is unique, with an ever changing membership. It’s limited to women - mostly from the ages of 15 to 45 - but it
spans the entire world, and is open to all races, religions, and socioeconomic groups. Sometimes membership is an accident,
sometimes a miracle, sometimes obtained by artificial means, but there is no mistaking it - once you are a member, you are

accepted into the tribe without question.

'These women are walking customers looking for products to purchase - they’re on an emotional roller coaster. Two lives in one
body - one nourishing the other - one helplessly depending on the other. She loves the baby before she can see it or feel it, and
it’s a love stronger than her love for herself. A mother will do anything for her baby, and the baby will have “only the best”. This
is especially true for first time moms. They’re ready to spend money! Babies require a huge influx of products into the home -

before the baby even arrives - and through the first few years.

When the Mom-To-Be graduates from the tribe (by giving birth) she’ll be a repeat customer for years to come. As she grows
her family, she’ll become a tribe member again - this time with more influence - and she’ll group with other Moms and Moms-
To-Be. They’ll discuss the latest thing that makes their little ones safer, more comfortable, healthier, or happier at baby showers,
play groups, and mothers’ days out. These are lifelong customers as they go through the stages of becoming a mother, aunt,

grandmother, and great grandmother.

Perhaps you're in this tribe now? Maybe you've been in this tribe? The Moms-To-Be Tribe is always looking for leadership —
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are you ready to lead?

Create a Tribe with Power
Rex Williams

If you don't like your organization at work... create your own.

Most every company has a ski club, a hiker’s club, a chess club, or a coin club. At the large corporation where I work there are
hundreds of these kinds of clubs, and they have access to major internal advertising forums, have their own websites, and are

allowed to use basic company resources within reason.

So what’s the boundary on club subjects? What if my area of interest is more closely related to work or business, like giving

presentations, or web design, or project management, or process improvement, or knowledge management?

It turns out, there is no boundary. And instead of being called clubs, we call these Communities of Practice, or Technology
Interest Groups, or User Groups, and they work on the same principles, people getting together on their own time, and having

fun sharing ideas together.

But these communities are starting to get a lot more attention by upper management these days because they can directly
impact business results and productivity. Leaders are realizing that self organizing communities are an effective way for

employees to be engaged and committed to producing great work.

For example, an off hours study group for a particular process improvement method grew from just a handful of people
discussing books to a larger community with an email distribution list and an internal web site. Then they began having “brown
bag” presentations during lunch where people could bring their lunch as they learned new ideas and had meaningful

discussions. As the community grew and various implementations of this method began to appear throughout the company,
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they realized that they were large enough and had enough material to put on an “Annual Conference.”
Each year, the conference grew in size, complexity, and visibility with executives and outside consultants participating. With a
small committee, they organized elaborate 3 day conferences that included multiple internal and external presentations, tours of

implementations, in-depth workshops, and certification exams. Employees traveled from all over the country to attend.

Finally, the tribe grew so much in power that multiple executives were offering to be permanent sponsors by supporting the

community with a significant budget.

Let me reiterate, in a company where cost cutting is prominent, executives were asking employees if they could give them

money to do what they loved to do.
Now that’s a tribe with power.

So go ahead and create a club. But if it can help improve productivity or impact the bottom line, then you might be leading

your executives instead of the other way around.

Isn’t that the way a company should be organized, where people work on what interests them so that they’re engaged,

productive, and committed to the work they do?

You Don’t Always Know Who's Following Your Lead

Joel D Canfield

Dana Lamb was a bank executive in the 30s. And 40s. And 50s, 60s, and early 70s. As a serious trout fisherman might tell you,

there was more to Dan, as his family and friends called him, than the suit. He wrote seven books on trout fishing. Seven.
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Aficionados of adventure stories will tell you, that’s not the half of it.

In 1933 Dan and his new bride Ginger set oft on their honeymoon. Embarking from the deck of the sailing ship Szar of India
in San Diego harbor, they boarded the sailing kayak Dan had built, and planned on sailing, one day at a time, down the west
coast to Panama—and through the canal.

Their trip down the coast, chronicled in the book Enchanted Vagabonds, is an epic adventure. Their arrival at the canal was nearly
a non-epic. The canal master was miffed. No, he was livid. A sixteen-foot canvas-covered boat, using one of the most important
commercial shipping lanes in the world? Not on his watch!

Ah, but there was a precedent.

Richard Halliburton was a loner. He had friends at Princeton, but apparently he was happier tramping down the road on his
own. In 1921, he left Princeton, presumably by an upper window, and set out to hitchhike around the world.

As he travelled, he wrote. His missives were published by newspapers, and eventually gathered into his first book, “The Royal
Road to Romance.” (And into half a dozen more after that.)

Halliburton was an iconoclast; he did the unconventional simply because it was unconventional. His father was wealthy and

influential, and Richard wasn’t above using his father’s contacts to gain access to the inaccessible.
Which is how he came to be the only person I've ever heard of to swim the Panama Canal.

'The canal master (the same? I don’t know) was indignant, unhappy, obdurate. A phone call later he was sullenly cooperative.
'The SS Richard Halliburton traversed the Panama Canal, being charged, as all vessels, by tonnage. Total cost: thirty-six cents.
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I have no reason to believe that Halliburton and Lamb knew each other. Halliburton did not overtly try to persuade anyone to
do or be anything. He wrote for two reasons: writers write, and he was a traveller who needed funds. As an intentional

influencer he was a non-starter. He always seemed pleasantly surprised that anyone had read his scribblings.
Dan Lamb had. Dan and Ginger were inspired, in part, by Halliburton’s books. When they came to the Panama Canal, they
invoked the name of their glorious leader. Like Halliburton before them, they traversed the Panama Canal, charged by tonnage.

'Their boat, the Vagabunda, was slightly heavier than the SS Halliburton, though.

‘They paid over a dollar.

Sometimes It Takes An Online Village

Kayla Lamoreaux

Meet Stephanie Nielson - a blogger and mother of four. Stephanie led a tribe of mothers and other women who checked her

blog everyday for ideas, and reassurance that they weren’t alone in the craziness of raising kids and homemaking.

Stephanie blogged about the daily things of life with beautiful photos that might rival the scenes you would see in Better
Homes and Gardens or Martha Stewart Living. Her writings also included email exchanges with people all over the world -

mothers like her.

'The most interesting thing about Stephanie’s tribe is not what they did while following her blog it is what has been done since
August 16,2008 - the day that Stephanie and her husband Christian were in a fiery plane crash that killed the third passenger
in their plane, left her husband with burns over 30% of his body and left Stephanie with burns over 80% of her body.

The most inspiring thing about this tribe is that when their leader was no longer able to blog they stepped in to help. Readers

programmed Paypal donation links, started a site to help with fundraising and recovery efforts from the family, and more.
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Who knew that leading a tribe would lead to the tribe members rallying around their leader to support her in her time of need?
That tragedy would bring out the best and change thousands of people’s lives? Perhaps Stephanie’s sister said it best - “I am
starting to believe that there is no such thing as tragedy. There is only opportunity for growth, and should you accept it, the
reward overcomes the sailing of the hardship...We have been told that Steph will likely look much difterent after her healing...
But something in my depths knows that it will be beautiful. She will be beautiful because she is beautiful.I am left to wonder,
what sacrifice would you go through personally to personally affect thousands of lives? Your beauty?”

Sometimes it takes an “opportunity for growth”in a tribe to see what it is made of - and certainly it says something that

Stephanie, through her own personal tragedy, has lead her tribe to new heights.

** You can read more about Stephanie and the tribe of mothers who followed her in this New York Times Article...

Raising kids in a tribe
Marcos Gaser

I was born and raised in a tribe, and I would like you to consider nurturing your next generation from within a tribe, too. Let

me explain myself by telling you my story.

My grandparents had to flee their country (now Slovenia - northern part of Yugoslavia at that time) right after World War II.
They arrived in Argentina, raised their children here, two of which (my parents) met and got married here in Argentina. They
wanted to maintain their original way of life as much as possible, because they had hopes of going back. So they created centers

where they met, socialized and supported each other. They retained their Slovene identity while living and prospering in

Argentina.
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I was born in ‘64 - almost twenty years later - and the tribal roots were still deep and strong. The language I learned at home
was Slovene. And I learned to love Slovenia from the songs of my grandmother and the bedtime stories of my grandfather.1

did not learn Spanish until kindergarten!

'They never had the opportunity to go back. I married another descendant of Slovene emigrants, and my children speak Slovene,

too. All of us have Slovene citizenship although we still live in Argentina.

We are a very tight tribe. With our own rituals, meeting places, traditions, Saturday schools, churches, sports clubs, common

cultural heritage - even our own “secret” language.

To outsiders, we are a tribe of strange people who refuse to assimilate. For us, we are a tribe of people with a vision to stay true

to our roots and our heritage in a different country.

Now I understand how wonderful and valuable it was to grow up in this tribal experience. From the outside, the tribe looked
exclusive, self-centered and sometimes intolerant - but from the inside, there was that wonderful feeling of being connected,

being protected, being trusted, being valuable, just because you belonged to the tribe. I know that I had a better youth because
of this.

So, I do think that a tribe is a better place for raising kids. You do not need to emigrate, of course, but merely to start thinking

of your family as a tribe.

Become a leader.

Craft a family vision.

Get some tribal traditions going.

Let your children work a secret handshake and war cry.

Invite your extended family and closest friends to be a part of the tribe.
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Create and keep records of tribal memories.

Have fun!

If you do it right, stories about you will be told in your tribe for generations and generations.

Congratulations! You're One of Us!

Paul Durban

Have you ever noticed that you belong to the Us tribe? No matter how hard you to try to shake it, you will always be one of Us.
But at least you're not one of Them. They don't try to understand our views and it’s so difficult to relate to Them. They probably
say the same thing about Us. They like to pin the blame on Us, but we know the fault lies with Them.

Some of Us leave the ranks and join Them in their fight. But when they do, they instantly become one of Us and we ask,
“What was it like to be one of Them?”

Admittedly, we should be thankful for Them. If it wasn’t for Them, there would be no Us. Just like there is no top without a
bottom or a left without a right, there can be no Us without Them.

Perhaps that’s why we keep Them at a distance. If we should ever reach common ground with Them, then they would become
one of Us. It’s much easier for Us to justify our existence by emphasizing the differences rather than the similarities.

Fortunately, they need Us just as much as we need Them. Just don't tell Them that.

Some of Us are actually Them in disguise. They pretend to be Us. They walk like Us and talk like Us until one of Us exposes
Them for who they really are. That’s just like Them, isn’t it? Youd never find one of Us doing that.
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You should feel fortunate because everyone wants to be one of Us and nobody worthwhile wants to be one of Them. Even the
media recognizes this. We have a magazine filled with beautiful people dedicated to Us, while a gruesome horror movie is

dedicated to Them.

Most of Us hate the phrase, “That’s what they say.” Why should we give all the credit to Them? Many of Us have come up with
some pretty fine ideas too! Why doesn’t anyone take advice from Us?

For example, one of Us just came up with a thought: If every one of Us believes that they belong to the Us tribe, then who's left
to be Them? Have we been fighting a battle against a non-existent adversary? Is it possible that there is only one true tribe? Us?

Uh oh.

The Green Bean Conspiracy

Paul Durban

When I was a young boy, my father and I were sent to the grocery to fetch some needed items for that night’s dinner. We were

passing by the canned vegetables when my father swiftly grabbed a can of green beans and placed it in the cart.
“Dad, you grabbed the wrong can!”I shouted down the aisle.
“Excuse me?” he replied.

“That’s the wrong can of green beans. Mom never buys that kind.”
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“It’s the same thing,” my dad chuckled to himself as the cart continued to roll.

“No, no. Mom buys THIS brand,”I replied as I handed him the correct can.

“Im telling you,” he sighed. “They’re the same green beans.”

“But why would they be in a different can?” I asked.

My dad paused for a moment and wondered if it was worth effort to explain the concept to me.

My dad explained, “You see, when the green beans are packaged, some cans get a generic label and some get a brand name

label.”
“Why would they get different labels?” I asked.

My dad continued, “Because even though the green beans are the same, some people buy based on the brand name while others

buy based on price.”

I pondered for a moment. “Why would someone pay more for the same thing?”

My dad smiled. “Someday it will all make sense to you, and when it does, please explain it to me.”

Of course, my father was keenly aware of why consumers would pay a premium for a brand name product. He worked for years
in the grocery business as a buyer. It would be a number of years before I grasped the concept myself. It amazed me how easily

tribes of consumers were duped. Or were they?

Were these consumers simply victims of a clever marketing machine and a vast conspiracy at our nation’s manufacturing plants?
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Were they lazy? Or was it that deep down, they really wanted to believe that their favorite brand was actually a higher quality

then the generics? Sort of a don't ask, don't tell scenario.

There are tribes of story tellers and there are tribes of followers intently listening for the happily ever after. What a tremendous

responsibility for each.

New Employees Unite!
Rex Williams

New employees are always complaining.

“When will I be able to use what I learned in school? When can I make a valuable contribution? Why can't I have a cool
project?”

“Just be quiet and finish reading your policies and process documents... for the next two months,” the boss says.

And then what is the natural and obvious choice of action for this new employee? To demonstrate their power by choosing to

leave the company and work where their skills are valued and utilized.

But I've seen new employees choose a difterent path of power. Instead of feeling helpless and walking away from their

undesirable environment, they chose to take initiative and change their environment.
They realized that no matter what their immediate supervisor said, they knew that the company needed them and their skills.

So, a few of them worked together to create a proposal for an entire training and development program for new engineers. It

consisted of creating a process where engineers could submit special projects that would help them develop technical or
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leadership skills. Then their projects would be loaded into a visible web-based database for anyone to see and join if interested.

Projects ranged from designing and building prototypes to helping assist with Career Shadow Day or some other big event.

'This small tribe of new employees submitted their proposal to top executives (who knew about the mass exodus of new

employees out the door) and they immediately supported the proposal with experienced guidance and funding.

With consulting by knowledgeable senior engineers and the backing of executives, the Project evolved and became so valuable

and popular that they decided to expand the eligible participants to include all engineers regardless of years of experience.

'This effort also expanded geographically to include different ‘chapters’in multiple sites throughout the company, and the project
database now has hundreds of special projects that anyone can join. Each project has clearly defined roles such as Leader,
Mentor, and Member so that everyone knows how they will contribute, providing an ideal setting for new and more
experienced engineers to network and learn from each other.

'The new employees who took the initiative to start this effort essentially created a community (or super tribe) that housed
many smaller groups (or sub-tribes) who were organized around a meaningful project that made a difference. Those who
participated gained valuable experience and were able to contribute to a larger good.

Isn’t that what everyone wants to do?

Now, new employees, stop complaining, and go contribute!

On Diversity

Megan Elizabeth Morris

'The Tribes Casebook page 77


http://www.squidoo.com/tribesbook
http://www.virtualmagpie.com/

In the last 10,000 years, the vast monoculture called civilization has overrun most tribes, eating every “backwards” culture that
lingers in its path. Daniel Quinn’s The Story of B explains that this controlling, mainstream tribe is slowly falling apart —

killing its fellow species, destroying its environment, creating a problem for itself and everything around it.

Quinn posits that our whole world was healthier when it had more #ribes. Each tiny culture lived its own way (the best way for
that tribe). The monoculture believes that its way is the one right way, but that attitude is unsustainable. Quinn’s solution is the

same as nature’s solution for every other species: thrive and let thrive. Life’s solution is diversity.

Our potential for tribal diversity is greater than ever before. We're no longer tied to physical, cultural tribes. We can belong to

tribes we can’t even touch (think Doctorow’s Eastern Standard Tribe; think Triiibes), and many tribes at once. Building a tribe

is like growing an idea, sharing it with others who resonate with it. We can belong to physical, cultural tribes 274 non-physical,

idea-based tribes. If each person finds the best way to live — for them — that diversity will be realized.

Just think: We have cultural tribes (though less now than ever). And inside those cultural tribes are more fribes, tribes who listen
to the same music or worship the same gods or read the same books. Tribes who sing songs. Tribes who wear hats. Tens of

billions of tribes, and more potential than that in the mind of every person on Earth.

This vast diversity of tribes within tribes is itself a single whole tribe. This tribe is one fire, one source, one spirit. This tribe is the
greater community of life, not just me and you but all living creatures, all growing things, all water and air, all earth, rocks, dirt
and dust. In this tribe you are my brother, and so is the bee and the acorn and the llama and the dodo. And if you think about
it, even the tiniest tribe must be made up of diverse traits, talents, abilities, personalities. That’s how the best paths in biological

and cultural evolution are chosen.

And so we're all different, just as we remember that we're the same. We feed one another, draw life from one another. And we

live our own way, always.

The encouragement of creativity and independent thought diversifies tribes. To raise consciousness, to teach each individual to
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grow and share ideas, is to diversify tribes. Diversity is good, powerful and positive. It makes the community of life — the whole

tribe — stronger.

A diversity of tribes creates diversity in individuals. Individual diversity propels creativity, learning, insight, inspiration.
Individual inspiration further fuels the tribe, every tribe, all the way up the line. It fuels the greater community of life, the existing
tribes, and new tribes that can grow and prosper. Diversity fuels cultural and biological growth. Diversity makes everything

better, many times over, constantly. We must encourage creativity and individuality to thrive, just as nature does.

So that crazy, exciting idea you had last week, the one you don't think anyone will go for: Do it. Say it out loud. Be the heretic,
stand up for the thing that inspires you, that feels right and real. Drifting with the tide creates nothing, inspires nothing. Cut
your own stream, and let those who follow you widen it into a river. A torrent! You have a unique spark, you can do incredible
things -- and on/y you can do them. Your imperative in this life is to realize your potential, build and create, make new paths,

follow your heart.

Do what you love, always, no matter what. Make more tribes.

The Tribe of Marrus

Jeffrey Lee Simons

The tribe of Marrus would not exist without the internet.

Marrus is an artist and a story teller. In the past, entertainers like her provided connections between tribes. Medieval jongleurs

traveled from town to town, telling tales, bringing news, acting as social connective tissue before newspapers.

Marrus has much in common with jongleurs. She travels from renaissance faire to science fiction convention to kink show,
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often accepting the hospitality of others. She brings news. She tells stories. But Marrus is different because she’s not visiting

members of other tribes; she’s visiting members of her own. And whenever she comes to town, the tribe congregates.

Marrus is at the center of her own tribe, a geographically and culturally diverse tribe that would not exist but for Marrus and
the internet. It creates itself because its members choose to belong. It stays cohesive because the internet allows for organized,
real time communication and persistent memory among its far-flung members. Her LiveJournal is the town square. Her

website, http://www.marrusart.com, is where her art lives.

Marrus does not consider herself the tribe’s leader; nor does the tribe. Some think of her more as “fodder for cocktail
conversation” or “a favorite TV show.” But to an observer, she is most definitely the tribe’s center. She gives her tribe cohesion;
they give her support. While she never tells the tribe what to do, she has encouraged it to help members with money, lodging,

necessities. The tribe shares energy, ideas, creativity and emotional support, using Marrus as the hub.

Anyone can join the tribe by posting on her blog, purchasing her art and so on, but that only goes so far. There are hierarchies
in the tribe of Marrus. To belong to the highest circle requires merit, which Marrus defines as “fearless...people who push.
Who can live in the moment, trusting in their own greatness and fortitude, yet always, in the backs of their heads, are planning

for the next thing.”

A jongleur doesn’t have a home, but Marrus does. It’s the house/studio she and her partner Jay bought and rebuilt out of the
muck of Katrina. Room for guests, hospitality without end. Her tribe cycles through; she hosts and guides them to the treasures
of her city.

The tribe of Marrus is an example of the creator-focused tribes that have flowered with the internet. They are more than mere
fan club or customer base. Members expect recognition and relationship that fans never dared, similar to what consumers are
beginning to demand from companies. The old model, where creators pushed out content and fans consumed it, is being
replaced by a vital, rewarding conversation between creator and audience via email, blog, social media and more. It is truly a

tribe, and it gains support, sustenance and meaning from itself.
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Space Tribe Goes Private For Take Off

John W. Furst

Did you ever look up to the Moon and ask yourself what it might be like to live up there?

Writer Jules Verne answered this question himself, when he was writing his famous book From the Earth to the Moon in 1865.
His novel inspired many generations to pursue a career in science and engineering and make the dream of human space flight
come true. Then, in 1969, the first two men landed on the Moon. Many believed it would only take a short time until we could

make further steps into space.
However, only 27 men have left Earth’s orbit, and only 12 walked on the lunar surface. The last mission returned from the
Moon in 1972. We did not go any further. Stanley KubricK’s realistic vision from his movie 2001 - A Space Odyssey should not

become reality, soon. It took the USA only seven years to go from zero to the Moon, but then came the big stall...

While non-manned space exploration continued to score high with spectacular discoveries in the outer solar system, manned

space flight was confined to low Earth orbit.
'The first chapter of manned space flight history was clearly dominated by the governments of the USA and the Soviet Union.
Both were driven by prestige and fear. While the visionaries of the space tribe wanted to open the space frontier for everybody,

the governments only wanted to win a race.

But who will open the space frontier for everybody?
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Dr. Peter Diamandis recognized that it has to be the private sector driven by market demand. He founded the X PRIZE
foundation in 1996, which offered 10 million US dollars to the first privately financed organization to launch a reusable
manned spacecraft into space twice within two weeks.

Space Ship One won the Ansari X-Prize on October 4,2004, the 47th anniversary of the Sputnik 1 launch. Shooting people
up 100 kilometers (62.1 mi) merely to the edge of space is like playing in the minor leagues, but it’s the beginning of going

more mainstream. Altogether 26 teams from 7 countries invested more than 100 million US dollars in this competition.

'The huge success is the reduction in cost. Dennis Tito, who became the first space tourist in April 2001, had to pay more than
20 million US dollars for his ticket. And he couldn’t book a short and easy trip, either.

Space Ship Two is planned to bring 6 tourists at once to the edge of space as early as 2009. Virgin Galactic already sold 200
tickets at 200,000 US dollars per person for this 2.5 hour adventure, which will be scheduled to launch from Mexico on a
weekly basis. Within two years the price could go down to $20,000.

Perhaps these are the next steps: a space hotel in Earth orbit and private lunar missions are on the road map already.

'The second chapter of manned space flight will be written by individuals and organizations, who want each member of their

tribe to be able to get into space. All it needs is a good business case. Everything seems to be possible again.

The Nashville Tribe of Rock Music

Stinson

Nashville, TN is known far and wide for it’s country music roots. For decades many country music performers and songwriters
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have come to realize their careers within the county lines of Music City. The honky tonks that line the street down Broadway
are monoliths that repeat the great stories to every tourist who travel from the ends of the earth, in hopes to feel an inkling of
their heros in spirit. The Ryman Auditorium is said to be the Mother Church of Country Music, where the gospel of The
Grand Ole Opry was preached for 31 years. Each one of these establishments collectively form the “Great Monument,” which
pays tribute to some of the biggest legends to ever draw breath, touch their lips to the microphone and sing the historical lyric

of genuine American down-home entertainment, straight through the vacuum tubes of Nashville’s broadcast radio.

Forget all of that. The truth is, when one digs deeper they will discover that there is a tribe in Music City whose culture is
centered around an entirely different manifestation of music. This tribe is one of the most tight-knit sub-cultures in existence

among our increasingly global society. This is the Nashville Tribe of Rock Music.

Within this tribe, one can find a remarkably diverse collection of rock music flavors, all crafted with a compelling brilliance. It
is astonishing how these musicians dream up such an artful amalgamation of sound. Every color is acknowledged, from the
smooth pop ballad with intricate textures and interwoven melody, to the blips and beeps of polyphonic emotion. From the
clever expressionism of urban rhythm, to the unbridled raw power and distorted chaos of guitars with snarling fangs; twisting
and writhing inside every musical change. Every context in between each of these main styles are used for inspiration as the

members of this tribe set out to invoke the mood of this lesser known Nashville genre.

Perhaps the most unique quality of this tribe is their deep rooted alliance to one another. Each member of the Nashville Tribe
of Rock Music is dedicated to the furtherance of the collective group, and will wholeheartedly seek the best interest of each
other in order to maintain the perfect health of the tribe. One example comes from the Ten out of Tenn Tour, where ten artists
who are members of the tribe supported one another on a regional tour. The video of the event

[http://www.youtube.com/watch?v=r1kwy-7z6VY | shows the members of this tribe having a musical experience on par with a

religious crusade. Another example can be made from the Movement Nashville organization, which helps to promote a
selection of Nashville rock musicians and performers in hopes to “shatter the misconception that Nashville lacks a Rock scene
worthy of respect.” A final example can be found in Next Big Nashville music festival and conference. For the past three

Septembers, the local music industry has thrown a party, strictly for celebrating all the rock music which is created in Nashville.
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Next Big Nashville serves as a common ground where tribe members take the weekend to fellowship with one another,

deepening their bond.

'The talent of this tribe transcends well beyond that of the performers, and into the territory of producers, engineers, managers,
A&R men and women, publishers, songwriters, song pluggers, radio personalities, graphic designers and many others. Each one
of these individuals is willing to donate a significant portion of their time and skills in order to help nourish the growth and
well-being of the tribe. Fans are arguably the most dedicated to the tribe out of anyone, often taking it upon themselves to act
as PR for the tribe. Many of these fans publish blogs, perform college radio shows, organize benefits and parties or simply

sneeze as hard as they can in order to evangelize this Ideavirus.

'The way the local music industry as a whole joins in as a member of the tribe, is unlike any other music community in the
world. All of the core businesses are focused right in the middle of the city. 16th Ave and 17th Ave, known as Music Row to
the tribe, is about a two mile stretch where all the record labels, publishing companies, artist management companies and
recording studios are lined up next to one another. It puts a sincere neighborhood feel on the entire tribe, where stories are
passed down to successive generations, turning Music Row into the loom which weaves the sheet of history, endearing the tribe

members to one another buy a common multi-generational thread.

This case study would not be complete without paying tribute to the fact that, like the country music scene in Nashville, the
Nashville Tribe of Rock Music has it’s own monoliths which act as landmarks that truly make the whole community proud.
Examples of such establishments can be represented by stores like The Great Escape, which sells a collection of used and rare
CD’s, vinyl, DVD’s, VHS tapes, posters and comic books. Grimey’s is another great example of an independent record store
which the Nashville Tribe of Rock Music is proud to claim. Grimey’s specializes in new and “pre-loved” music, and has a
strong affinity for vinyl. In addition to music, customers can also find a small selection of books, DVD’s and other collectibles.
'The people who run Grimey’s are some of music’s greatest fans, and they show it by organizing events which support
Nashville’s rock music tribe. Almost every week there is an in-store event held where tribe members are invited out to enjoy
one another’s fellowship in the comfort of one of their favorite record shop. Record shops are not the only landmarks that serve

as proud moments for the Nashville Tribe of Rock Music. Music clubs like Exit/In, a historical performance hall in midtown,
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has had a 30 year run of rock music greats, all of which are proudly displayed on the wall outside like a giant badge of Nashville
Rock honor.

To truly understand this tribe one has to experience it, and to experience it one must be accepted as a member. There is no
shortcut to the type of experience or acceptance described here. To gain the privilege of calling oneself a member of this tribe,
requires a person’s genuine interest in relentlessly pursing the greater good of the culture. In other words, coming to Nashville
for a quick weekend in hopes to passively catch a taste of what the tribe is about is a pointless waste of time. This tribe requires
an active engagement with a generous dose of patience to be accepted in. Additionally, a weekend is not nearly enough time to
begin to understand the tribe. Understanding the tribe requires a lifetime emotional investment of carrying out a role as an
active member. Only after a person has dedicated their life to the tribe in this way will they begin to understand it. Until then,
they are just another person with the misconception that Nashville is a country music town. The Nashville Tribe of Rock Music

is one that must be lived and breathed by it’s members who's lives depend on the tribe.

ROBLOX Virtual Playworld

Shaun Connolly

My son is hooked on the ROBLOX Virtual Playworld, which is a free online multiplayer game where kids play in user-created
worlds...with blocks. When I asked my son what he likes about ROBLOX, he said:
“ROBLOX combines Legos and scripting...two of my favorite things!”

He proceeded to show me how he can create his own customized “Place” and publish it so he can play in it with others online.
For example, he created a very popular Baseball Stadium where you can almost smell the grass on the field while having fun

throwing, fielding, and hitting the baseball. It is a modern stadium complete with hot dog stands and a giant blimp hovering
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over it. Here’s a picture of my son...actually his avatar...in the baseball stadium he built:

While I have no vested interest in ROBLOX, I have been compelled to write about it many times.

Why? Because I consider ROBLOX a great example of a Triiibe.

It is an online destination that not only satisfies kids’social and entertainment needs but also addresses their hunger for
creativity and learning. It enables thousands of kids to interact and play within virtual worlds while learning design,
engineering, science and programming. The educational aspects are simply remarkable; they just may be grooming our next-

generation of software developers.

Using my 7 Key Attributes of Social Web Applications as a measure, I think ROBLOX scores pretty well. Every user has an

Identity; the information is not rich likely due to the fact that we are dealing with kids so online privacy is important. Their
Reputations are based on how they conduct themselves online as well as the quality of the places and/or scripts they create.
'They don't offer much in the way of Presence. People can strike up Relationships with eachother, but not nearly as robust as
what you get on sites like Facebook. You can't really Group your friends as far as I can tell. Conversations happen via Forums,
chat, and their built in email/messaging system. And Sharing happens all the time since people can share objects, scripts, places,

etc.

ROBLOX does a great job of connecting with their user community. The key developers regularly post to the developer’s blog

so you feel connected to the creators of ROBLOX, and they inspired an independently-run fan site that publishes all of the
latest ROBLOX news.

'They are also a Triiibe with a business model. Free membership provides the ability for kids to receive an avatar, play within the
worlds, as well as design, build, and save a single place of their own.They offer a “Builders Club” which is a premium service
that gives kids the ability to create and manage multiple places. It also enables players to earn ROBLOX currency (called
“ROBUX”) which can be used to purchase premium items in the ROBLOX catalog that enable much greater customization of
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avatars and interactive creations.

I like how they offer a free way for kids to get started and then charge extra for increased value.

Bottom-line: ROBLOX provides a great example of how combining the social web and online virtual worlds provides value
beyond entertainment and social interactions. As they say on their website, ROBLOX believes “in the theory that kids learn

best by making things - by engaging in the creative and complex process of imagining, designing, and constructing. Provide

them with a safe and nurturing place to build, give them the requisite tools, and let them play.”

What no one wants to hear about tribe building

Sean Johnson

Gary Vaynerchuk ran a extremely successful, multi-million dollar wine company. Which he left to build a video blog.

Some people probably thought he was nuts. Perhaps he was. But in a little over a year he built his tribe to over 80,000 viewers
each day.

That number is amazing to many people, and he’s often asked how he managed to do it so quickly. Unfortunately, the answer

isn't what many people want to hear. He attributes his success to the following three things:
Be insanely passionate.
For some, wine is a nice luxury. For Gary, wine is a huge part of life. It broke his heart that this drink had been marketed (very

effectively) as something reserved for the upper echelon of society. So he launched his video blog to rip down those barriers. He

sought to make wine accessible to anyone and everyone.
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Hearing him talk about wine, it’s hard not to notice his passion for the stuff. He wants everyone to enjoy wine tasting and

appreciation as much as he does, and Gary stands out.

Too many people aren’t excited about what they do. They don't enjoy their jobs, they dont have any hobbies or interests. They
give people little reason to be excited about anything. Which is probably why people like Gary stand out - in a world of

lukewarm they make you notice them.
Be prepared to work your tail off to cultivate the tribe.

Passion that isn't channeled into action dies, and Gary knows that. That’s why he puts in 10-14 hours a day reading and
replying to emails, posting on blogs, etc. He quite simply works harder than most people. He’s done it from day one, making

relationships with one person at a time.

When you’re starting out, it can be particularly daunting to figure out what to do. You wonder which tactics for spreading the
word have the greatest impact. Gary says to stop over-analyzing and just start trying stuff. He calls it “better than zero” -
anything is better than doing nothing. Even if you spend 5 hours and get one person to join your tribe, that’s better than no

hours and no tribe.

Too many people look for a huge win, one tactic that takes very little money and time that will have immediate, enormous
results. But tribe building doesn’t work that way, and Gary knows it. It takes consistency, focus and determination. Instead of
home runs, it takes lots of singles.

Love your tribe, no matter how big it is.

When Gary is asked how big of a tribe he would need to consider himself a success, he says one person. Whether your tribe

has one person or 80,000, you engage with them and love them and do what you can to help them one at a time.
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Too many people approach building tribes to stroke their own egos. They try to go for more - more subscribers, more sneezers,
etc. But the best tribal leaders aren’t doing it for themselves in the end - their passion is other-centered. Which means they
don’t care about how many people are in their tribe - just that there’s someone out there whose life they can change or improve

in some way.
Don’t lament that you’re not big or popular enough. Love the people who do believe in you.
For most people looking to start a tribe, technology isn’t the barrier - for the first time in history you have immediate access to

millions of people whenever you want. You have a fairly level playing field - anyone that’s willing to do the work is likely to find

the reward on the other side. The barrier is usually a lack of sufficient passion, or a lack of willingness to do the work.

1 woman =1 plate

Jule Kucera

She was suddenly the member of a tribe she never wanted to join. It hadn’t seemed real the month she moved out and stayed

with friends. Unlocking the door to her new apartment, she was profoundly aware of the tribe she had left and the tribe she
had joined.

'The apartment was a 2-story loft in a converted furniture factory. It had a skylight, exposed brick walls, and massive beams that
made her feel safe. The first time she tried to see it they wouldn’t show it to her. When she had left him, she had left with only
the clothes on her back—shorts and a ratty t-shirt. They had assumed she couldn’t afford it and she had assumed she didn't

deserve it. A month later she went back and signed the lease.

'The furniture was an odd combination of things kept and cheap replacements for things given up—a heavy antique pine table
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in the dining room, white plastic lawn chairs in the living room. She ate her dinner out of a bowl because she had no plates.
The invitations featured a heart ripped in half and a request, “Bring a plate to eat off and leave behind because I don’t have any.”

Every plate matched the woman who brought it. Allison’s was white china with a thin band of gold circling the edge. Debbi’s
had a warm crackle glaze and Denise’s had big bold loops that fell off the edges. Jan, the designer, brought handmade
stoneware. Chris and Susan, who had trouble seeing eye-to-eye at work, each brought the same plate—white with a precise
checkerboard border. And Maria, because she hating doing dishes, brought 8 melamine plates. A sharpie marker was passed

and each woman wrote on the back of her plate.

Just before cutting the cake (a 3-story chocolate wonder also featuring a broken heart) she made another request—that each
woman share a ‘bad man’story. She didn’t want to feel alone and stupid. The stories poured from the women. They were

raucous, hilarious, heart-wrenching.

In the evenings when she came home, she would open the cupboard and pick a plate. She liked seeing them all stacked
together, different sizes and colors and shapes. Maria’s 8 were always at the bottom of the stack, all nicely nested, the top plate

the one with the inscription.

She ate dinner off Maria’s plate. She loved that every plate reminded her of the woman who brought it. Denise’s with its hearty
loops matching her laughter. Jan’s, beautiful and unique, to be handled carefully. And Maria’s 8, showing both her generosity
and her practicality.

As she washed the plate she turned it over. This plate was the only one whose inscription had survived soap and hot water.

“Con mucho carifio—Maria.” It was these plates and this tribe of women that carried her across every dinner, sitting at the big

pine table, alone but not lonely.
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The Footballguys.com message board: growing with your tribe

Mark Dyck

Summary: The story of Footballguys.com is how two men created a space for NFL football fans to gather, helped a tribe form

around them, then grew their business from within the tribe.

Fantasy Football is huge. This rapidly growing pastime, where people form leagues, “draft” NFL players onto their teams and
track their Fantasy progress alongside the real NFL games is now part of mainstream football. Broadcasters, Internet Portals

and even the NFL itself run fantasy leagues and tailor their statistics to the fantasy player.

It wasn't always this way -- ten years ago, Fantasy Football was the exclusive domain of stathounds and football diehards. Guys
who scout college players to get the inside track on improving their fantasy team. Guys who go to the NFL draft and live blog
the whole two days. Guys who truly believe the NFL season begins on the Monday after the Super Bowl.

Joe Bryant and David Dodds have been part of the scene from the early days and their business, Footballguys.com, led the
transformation of fantasy football from an obscure hobby to mainstream pastime. They continue to thrive even with direct

competition from media giants, thanks to the loyal and devoted tribe on the Footballguys message board.

'The Footballguy’s message board is the centre of the Footballguys universe. The board has a life of its own, with deep

discussions on statistics, strategy and complex variations of the fantasy game. The board subscribers quickly proved they were as

knowledgeable, and certainly more specialized, than Joe and David. What to do? Well hire them, of course!

Over time, the very best message board contributors were drafted onto the Footballguys.com staff. They still post on the board,
but offer their unique skills to the ever-growing list of paid Footballguys content.
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'The scope of work these guys put out is amazing, and most of the content is created by message board veterans. This year,
Footballguys.com will publish more than 50,000 pages of content along with a set of weekly podcasts, HD videos and print
magazine.

So what’s to learn here?

- Joe nurtured the tribe forming on the message board, running contests and moderating posts. It worked -- over 31,000

subscribers will start the 2008 season.

- While most Footballguys contents requires a paid subscription, the message boards are free. No limit to the ideas coming in.
- By recruiting from within the message boards, Footballguys can get deep on a much larger range of topics. Rather than
sticking to a single site owner’s ‘secret formula’ the value in Footballguys is the sheer breadth of material. No facet of the game

is too obscure for Footballguys.com

- The site itself is built ‘by the tribe, for the tribe.’Ideas from the tribe are added to the site each offseason, resulting in an

extremely easy to use website given the huge amount of information that’s available.

For the past nine seasons, the Footballguys message board is where the tribe congregates -- before, after and often during the
game. During this time, Joe Bryant and David Dodds have gone from experts in the field of Fantasy Football to experts in the

field of tribe management.

The Truck Tribe

Ed Welch
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Growing up in the rural areas of Southeast Oklahoma you can’t help but notice that there are as many full size pickups as cars.

In fact, it’s unusual for a family to not own at least one pickup.

When I was seventeen years old — my parents gave me a full size Chevy four wheel drive truck. It was like a dream come true.

In this part of the country, driving an attractive, full size pickup is as prestigious as driving a slick sports car like a Corvette.

It didn’t take long for me to discover a unique tribal ritual that I had suddenly been made a part of. For whatever reason, when
two pickups are driving toward each other on a two-lane road or highway — the drivers usually offer a little hand gesture toward
each other. This isn't really a wave — it’s more of a slight lifting of the fingers from the steering wheel — perhaps a show of
respect - as if to acknowledge each other’s presence in the truck tribe.

Being somewhat reserved and introverted — I was totally caught off guard by this ritual. At first I didn't get it. I wondered why
these people were gesturing toward me. After all, I didn’t really know any of them and they weren't my friends. However, it
didn’t take long for me to realize I was now a part of the truck tribe and I had better learn about this ritual. Like other tribal
rituals, this one has certain rules.

*You never offer this gesture to the driver of a car — unless that person happens to be your friend.

* Only the drivers are allowed to make this gesture toward each other — not passengers.

* Only full size trucks are allowed in the truck tribe — small trucks like Rangers and Nissans don't count as real trucks and you

never offer them this gesture.
* It doesn’t matter who gestures first, but you had better reciprocate — otherwise you're being disrespectful.

* If you receive this gesture from the driver of a car — ignore it. Car drivers don't belong in the truck tribe.
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After I had owned that first truck for about ten years — I was forced to sell it and purchase an economy car. I was no longer a

member of the truck tribe and the friendly gestures stopped.

About two years ago — I was able to purchase a new pickup —a Dodge 2500 Mega Cab four wheel drive. Sure enough, the
gestures started where they had left oft and I was officially a member of the truck tribe again.

Finding Value in the Buggy Tribe

Ed Welch

Recently, I undertook the painstaking process of researching the dune buggy market. A small dune buggy can be great fun for

the family — I wanted one for mine. For the first time ever — I began to wonder if Google would let me down. Search after

search, buggy after buggy — the choices were foggier and murkier.

Finally, after a few days of research — I located a valuable tribe - a buggy tribe that hangs out at Buggy News. Looking over the
contributions made by the tribe members — I located reviews of specific buggies, found direction regarding which buggies to
avoid, and tribe members quite willing to share their objective opinions of various buggies on the market. Often, they would

direct me away from buggies they own — as they didn't want me to make the same purchasing mistakes they had made.

Having never purchased a buggy— the buggy tribe proved to be a tremendous source of value. In fact, the value of this tribe was

so impressive — I decided to join the tribe myself.
As Seth teaches us in The Dip - scarcity creates value - and reliable, objective information about buggies has proven to be very

scarce indeed. Economists teach us that demand creates value — which is true but not the entire picture. Demand didn’t create

the buggy tribe — yet this tribe does have tremendous value.
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Perhaps you can identify some well hidden tribes and tap into their value as I did with the buggy tribe?

Tribal Enemies in Oklahoma

Ed Welch

Very little unites a tribe of Oklahoma State University (OSU) Cowboy fans faster than a shared dislike of our number one

enemy — the University of Oklahoma Sooners. Having been a long-time member of the loyal tribe supporting the Cowboys —
I've found consistent and common bonds with total strangers who share this dislike. Additionally, I've seen outsiders join our

tribe simply because of our shared enemy.

We proudly wear our colors on shirts, hats, jackets and more — almost inviting criticism from Sooner fans to further the
bonding experiences we share with other members of our tribe. In a sense — this tribe needs and invites criticism from Sooners

as it reinforces and feeds one of the foundations upon which it’s built.

Perhaps it seems “unhealthy” to look toward a tribal enemy as an opportunity for tribal growth - however, isn’t the nature of
business about competition and threats? How strong would the tribe of OSU Cowboy supporters be today - if the Sooners
didn’t exist? How much greater is Google - simply because of the existence of Yahoo!?

In what ways could your tribe leverage enemies and competitors to help it grow and become better united? Perhaps you could

take a page from the playbook of the tribe supporting the OSU Cowboys and allow your tribal enemies to better unite and

grow your tribe.

Leading Students of Diverse Ages in a University Setting
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Lori Hoeck

'The underground, windowless room -- smaller than most living rooms -- wouldn’t appeal to many as a workplace, but within
these walls, the Colorado State University-Pueblo webmaster Greg Hoeck and his six student employees crowd together to
make the university web presence work. Typically, Greg’s beginning employees hardly know more than how to copy and paste,

but most graduate with skills ranging from basic HTML to advanced CSS.

Greg has learned four hard and fast rules about extending and teaching his webmaster duties to a combination of Generation

Y, Generation X, and non-traditional students.

1) Lay out the University rules and expectations first
Greg explains to his student employees that certain rules, procedures, and policies, such as daily reports and filling out time
sheets, are extremely tedious, but he insists they be done perfectly. He makes it clear to them that such work will always exists

in the corporate or entrepreneurial world and to accept it now.

2) Always put their needs as students first
He says to his student employees, “First comes family, then comes your education, and then comes your work here -- in that
order. Family problems? Not a problem. Just let me know you need a day off. Big test you need to study for? No problem. Go

study. You are here to learn.”

3) Give them attainable challenges
Greg empowers them in genuine ways to push the envelope of their skills. He gave one sophomore student, who was
knowledgeable but lacked confidence in that knowledge, the entire alumni site to build from scratch. Greg told him, “You are

going to either love me or hate me, but I will challenge you.”

4) Let them learn on their own and find their own self worth

Greg gives his student employees the least amount of information to start any project, but fully supports them. As they need to
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ask questions, they can talk to either their peers about it or ask him for help. Greg wants their imagination and creativity to rise
to the forefront as they figure things out -- instead of them becoming learning zombies trained to do things as he does. This

way they learn and grow from an experience that will always be theirs and not something they heard in a classroom lecture.
To make these four rules work for him, Greg insists on one common denominator for the office — respect. He tells them, “If
you need time off, you don't even have to ask for it, just let me know you won't be in that day. But if you are working on a big

project, I will probably need you here, so treat me like you would want to be treated if you were in charge.”

'The bottom line for this webmaster is that he wants people to work for him because they want to be there. He says, “I want

them to be there because the relationships among us all are solid, not because ‘this is your job and you have to be here.”

It must work because students keep coming back each semester to work, seniors invite him to their graduation parties to meet

their parents, and graduates keep in contact with him, including inviting him to their weddings.

The Green Lights Are Out And All Systems Are Go

Anne McCrossan

Not every tribe needs F1’s fast-track culture, but F1 does represent many ways a tribe can get into gear.
F1 is a tribe that burns serious rubber. Unpredictability is the game in F1 and, out of that, it creates a fabulous show. F1 tribe’s
tollowing is huge, capable of capturing global imagination. And it just happens to make hundreds of millions of dollars as it

goes. It’s a pretty impressive tribal formula.

Formula 1 is a semantic sports tribe, morphing and adapting at speed, and constantly. You can look at F1 as an adaptive
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intelligent entity that’s continuously learning and flexing in changing circumstances.

Every track, Melbourne, Bahrain, Canada, Monaco, Brazil is different, all 18 of them. This year, the street circuit of Valencia
was untried and Singapore’s Grand Prix happened at night. F1 pushes the envelope. It’s in its DNA.

'The rules change every year. In the last 5 years of F1, testing and qualifying rules have changed before every season. Fuel loads,
engine changes, basic set-up have all had to be re-visited. Technological innovation drives change continuously too. Every race,

strategies are re-calibrated second by second. It’s intelligence standing up.

Everyone in this tribe plays a large part in their own right, and as individual pieces of the whole, each team member is critical.
People have to show up - the car designers, engineers, the pit crew, test drivers, race drivers, technicians everyone - everyday, day
after day, to perfect the combination of man, machine and method working as one. All people make big contributions upping

the ante in the relentless forging forward of the tribe.

F1 can be fluid because it has a powerfully strong sense of identity and purpose. Different identities sit within this tribe. It’s
logomania actually but it works. Tribes within tribes. And there are rituals, for example, spraying champagne unites. Racing
teams, drivers, pit crews, constructors, manufacturers, sponsors, all co-exist and do their thing. Every tribe in the group knows
that it’s this spark that’s created off one another that ignites excitement in their audiences and that works for them, individually

and together.

A distinctive aspect of F1’s character is that it takes itself to its audience. There’s a price of entry but no one ticket of entry, and
this is no static tribe. A new wave joins and leaves the tribe in each F1 location. Race-makers and race-goers get fired up and
then move on. Then they take the race with them to coffee bars, pubs, sitting at the pub TV watching, cheering and recharging
the visceral energy of the F1 tribe.

'The F1 tribe has different leaders who look after different aspects of the sport, globally and locally. But it was Bernie Ecclestone
who brought the groups together to “hunt as a pack”. When Ecclestone bought the Brabham team in 1971 he gained a seat on
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the Formula One Constructors’ Association and in 1978 became its President. As Wikipedia puts it, ‘Previously the circuit

owners controlled the income of the teams and negotiated with each individually.” However, as Bernie’s tribe they raced ahead

to prosperity.

Finally, it’s a race that evokes the visceral energy from the fans and participants alike. Every time when the green lights go out,

all systems are go!

From Homespun To High Art

Anne McCrossan

Gee’s Bend, very isolated until the mid-1960s, is situated within a large loop of the Alabama River, deep in Wilcox County, one
of the most poverty-stricken areas in the United States. People here have worked the fields for more than a century. Even today,

most are descendants of slaves from the original plantation. Many still carry the slave owner’s name of Pettway.

People who have little learn never to waste a thing. The Quilts of Gee’s Bend were created by a group of impoverished women

that came together out of bare necessity. With cotton crops failing and little money, these women used their ingenuity in many

ways to solve the puzzle of how to survive. And in doing so, they turned homespun into high art as a tribe.

'The quilts they’ve made together meet intensely practical needs - warmth, comfort and security. They’ve also celebrated the
aesthetics and the culture of the tribe itself. The Quilters of Gees Bend’s innovative and often minimalist approach to design is
unique. It’s design that’s often been inspired by the newspaper collages dressing on the walls of the rooms they live in, put there

to keep their homes warm.

Without any pretense, the quilters of Gees Bend had a vision of what they could achieve and became masters in creating both

short and long term value for their tribe, working together as a collective to think about the best way to go about what they do,
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an example of the self-questioning tribe that gets results.

They embraced day-to-day life with all its hardships. Arlonzia Pettway’s mother made a quilt in 1942 out of her husband
Nathaniel’s old work clothes. He had passed away that year. And she said, “Lonnie, you know what I'm going to do? I'm going
to take Nathaniel’s old clothes and make a quilt out of it, where I can remember him.” Arlonzia kept the quilt for its family

meaning. She was amazed when people first came to her home and saw art.

What came out of Gee’s Bend is not accidental. It didn’t happen simply because women were sewing cloth and came up with
something that was beautiful or unique. It’s been a conscious initiative passed down over the years. This regenerative aspect of
the tribe has been an important one, a cumulative statement of heritage.

Every quilt is a different artwork in its own right. As John Beardsley, the curator of Gees Bend Exhibition puts it, In a lot of
quilting traditions, the goal is to follow the pattern, to make a quilt exactly like everyone else’s, to show how well you can
duplicate the pattern. In Gee’s Bend, the goal is exactly the opposite. The goal is to break the pattern. The goal is to look at

what other people are doing, improvise on it, change it, substitute materials, change colors, in some way, make it your own.’

That’s what makes these people so special. They can achieve remarkable variety within a very limited means and within very

restricted patterns.
'The New York Times called the quilts “some of the most miraculous works of modern art America has produced.”

These quilts show how necessity, purpose, meaning and creativity are at the core of a really strong community that can make its

mark as a tribe.

Cincinnati Broomballi
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Brian Kaeppner

'This is the story of the Cincinnati Broomball Association (CBA), a non-profit organization dedicated to growing the sport of

Broomball in the Greater Cincinnati area.

If you live where lakes never freeze, this is probably the first time you've ever heard of Broomball. It is a cross between hockey
and soccer played on ice. Players run on ice controlling a grapefruit-sized ball using their feet and a “broom” while attempting

to score in oversized nets.

How Broomball started is a question still debated to this day. Some say it began with Canadian street-sweepers, who modified
their brooms for a harder shot and attached sponges to their shoes for better traction of the ice. While Wikipedia tells a
different story, the fact remains that Broomball has evolved into a highly competitive sport well-known to folks throughout

northern USA, Canada, and other wintery-type countries.

A popular intramural sport at Miami University of Ohio, a group of alumni banded together to form the CBA in 1992. This
core tribe enlisted dozens of their co-workers, friends and relatives to grow the league. As of March 2008, the CBA has over
250 members with a few of the original die-hards still playing over 16 years later.

'The CBA’s main function is to purchase blocks of ice-time from area rinks. Ice-time is expensive, so the CBA secures the low-
demand slots on Sunday evenings at the historic Cincinnati Gardens during the winter and Northlands Ice Skating Rink in
the summer. Operating year-round on a minimal budget, the CBA generates a small amount of revenue to cover referees and

equipment.

During the last two years, the CBA has experienced a surge in membership, due to increased awareness generated by new
leagues. In 2007, the Fountain Square Broomball League (FSBL) was started by the Cincinnati Center City Development

Corporation (3CDC). With live announcers and instant replay on the big screen overlooking the square, local professionals

braved the cold weather to play this unique sport. Also in 2007, the Dayton Broomball League (DBA) formed, modeling itself
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after the CBA.

The success of Cincinnati Broomball can be attributed to passionate & voluntary leadership, both externally and internally.
While technically “competition” for dollars & interest, we viewed the FSBL and DBA as partners in our goal to grow the sport
of Broomball. Thus, the CBA leadership team made a conscience decision early on to foster and promote the formation of
these leagues. We shared insight on game regulations, league management and advertising. Internally, we remained focused on
the integrity of the game while keeping it fun & approachable for new players. This means making it easy for people to learn &

love the sport of Broomball. It is certainly a one-of-a-kind experience.

Want to play?

5000bc.com- How A Tribe Pitches In To Help

Sean D’Souza

I run a tribe at 5000bc.com. It’s specifically designed to be a tribe. And was always set up with rules and a ‘bible.” So first you
have to get the ‘Brain Audit’ before youre a member of the 5000bc tribe. So what is unique about this tribe, is that though I

created, there was a lot of work done by the tribe themselves.

They created screensavers for 5000bc.com

'They acted as guides for new members that joined.

'They volunteered to do transcripts for audio interviews.

In some cases, they even uploaded and downloaded files to our server. Yes, we had to trust each other a lot to give the ‘keys’ to
the server.

And most importantly, there was a really bad scenario. In our early days, we were in a jam, because the entire membership site

crashed, and took all the articles and all the data. Since it was on a proprietary software, we had to build the website from
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scratch.

'The tribe was without a ‘village’ for over 17 days.
So here’s what they did. They created a waiting room. And congregated in the waiting room. When the site went back up again,

not one person asked for their money back. Or complained. On the contrary, we got offers for help.

'The tribe runs on the power of the members. I provide the leadership and the information, but the core guiding principle of the
tribe at http://www.5000bc.com is ‘be helpful, be kind, or begone.’

The Yellow Rose Tribe

Lola Audu

It’s an unorthodox business, this task of mending lives by hand. And, the leader is an unlikely shepherd. Her gray hair frames a
petite face wizened by timelines...fleshly indentations created by laughter, worry, and who knows what else. But it’s her eyes
that draw you in. Eyes which have lived in many eons in the course of a lifetime, eyes which are clear and bright. Eyes around

which smile lines crinkle a welcome to her little flock of students.

There is no set meet-up place. The group consists of young women in their mid twenties. It does not have a specific organized

agenda. There is no formal process of induction. Word of mouth is the primary method of invitation.
But, it is the groups experience with a lady whom I shall call Agnes, which gives an profound glimpse into the power of
communal grace. This is ultimately the groups’ primary mission. It is from their experiences with this unlikely tutor that many

of them will learn a most important lesson.

Unlike most of the members of the small tribe, Agnes is not young at all. She is shy and painfully reserved -barely making eye
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contact even when comments are directed specifically at her. She earns her keep through substitute teaching, barely eking out a
meager existence. Prior to this, Agnes had lived and worked overseas. The members of the Shepards’ tribe are somewhat
surprised when Agnes joins the group. Most of them have seen her, but few have initiated personal interaction. They silently

wonder why the Shepard has extended this unlikely invitation.

'The young women in the group have lived too little of life to know what it is to be broken. They are on the beginning stretches
of adult life...new careers, husbands and babies. And yet, the Shepard knows that to fully mature, her flock must not merely

brush against Agnes in passing, they need the experience of knowing...

So Agnes becomes a staple of the weekly tribal gatherings. Little, by little, she opens up to share her story. Over the course of a
couple of years, Agnes begins to emerge from her shell. Surprisingly, her insights and comments even when given in a halting
manner are full of wisdom. Employment opportunities eventually emerge and finally a sponsorship enables her to return back

to her first love...overseas missions.

At one of the last meetings, eyes are wet with tears because we know we have witnessed a miracle of beautifully mended life.
We have walked alongside one who through brokenness healed us all. The Shepards’ wisdom has led the flock aright. We have
lived the lesson of the yellow rose which is that life can bring us a fresh start at anytime. The tribe now understands that it’s
never too late to engage on a journey of new beginnings. As we bid Agnes farewell, we are reminded that although the yellow

rose bids adieu, it also ushers in opportunities for the joy of Celebration and Life Changing Adventures.

*“This case study is about a small group of women during the early 90’s in a mid-sized church in Grand Rapids, Michigan who

were mentored by a women we called ‘the Titus’ lady.

Tailgating with the Cleveland Browns

Bonnie Diczhazy
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I'm not sure about how Tailgating works in other cities but here in Cleveland Tailgating has become an art form. It starts in
August when the Cleveland Browns take the field for pre-season and ends in about late December or early January depending

on how far the Browns go in the play-offs.

Now first let me tell you that I'm not a tailgater. I'd sooner wrestler an alligator then spend the day at a football game. I am
however a life-long Clevelander and its’become a pastime of mine to observe this Tailgating phenomenon on the local news

from the comfort and warmth of my living room.

I am completely fascinated by the tribe dynamics. For instance it seems the only requirement for membership is to 1) Show up
before the game in a vehicle 2) Wear Brown and Orange and 3) Have food (this is a big one). You get bonus points for wearing

face paint, decorating your car or having a cool nick-name.

Now doing these three things on their own does not necessarily create a Tribe. So what does? The fans, the camaraderie and
the snow. Clevelanders are a pretty friendly bunch and showing up for one of these pre-game festivities make you an automatic
Tribe member. People from the East Side and West Side come together and share burgers, hot dogs and ribs on grills set up
right next to their cars. Complete strangers will offer you a beverage and a burger. Why, because they love the team. Despite a
rather dismal few years Browns fans are loyal. How loyal? They not only tailgate in August, but also in December. I challenge
anyone to stand for 10 minutes in a parking lot with the Lake Erie snow machine whipping winds in your face at 40 mph. No

wonder the Tribe wears knitted brown and orange full face hats!

Tailgating Tribes have been a fixture in this country for years but I challenge anyone to find one as cohesive and dedicated as
the Cleveland Browns fans. The tribe is both ancient and modern. They create fire, wear war paint and chant while at the same
time use iPods, Bluetooth Technology and Satellite Radio. They are friends, strangers, fans and comrades, rooting for the wins

and sharing the losses. It’s a Tribe.
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WarriorsWorld.net Forums

Parker Patton

David Stern Has Me. Well, to be much more specific, the Golden State Warriors have me. I'm a huge fan...and there is nothing
I can want to do about it. Despite the fact the team has not won a championship in three decades and has no immediate
prospects to do so again (lots of young players on the squad...ah, the smell of potential), I spend hours and thousands of dollars
each season to watch/attend many of their games each season. I'm drawn to the speed, the skill, and the excitement in the
game.

It turns out, however, that I'm not alone.

I have been part of a fiery and vibrant online tribe for the past several years made up of people like me...people who have

passion the Warriors.

The site is free and the founder just asks for donations and has a few banner ads. The format is simple and the forum
technology has been around for years. What makes it special is that people like me..fans who keep a close eye on all
developments..have made it their own.

'This tribe experiences things together, such as games, player trades, rumors, etc. The site receives so much traffic during the
night of the NBA draft that it shuts down..the technology cannot keep up with the tribe. This tribe benefits from the vital

tribal component of common experience.

As it turns out, a tribe of scoundrels and malcontent Warriors fans can begin to have some voice. One of the forum posters,
Paul Wong created a movement during the 2007 season and the Warriors adopted his “We Believe” as their official playoft
slogan..with Paul’s blessing! Most of the bay area journalist that cover the Warriors check the forum, the site is invited to have
a representative at media day events, and I am very sure that the Warriors marketing dept for has someone monitoring the

forum daily.
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An interesting thing is the founder of the site has also set up a few “sister” sites for other Bay Area Sports teams with the exact
format and technology. These “sister” sites are for teams that are much more popular and widely followed in the Bay Area
(Giants and 49ers), but there isn’t nearly the activity on their forums. Why not? it’s because those fans have not made these
torums “theirs” and the tribe has not formed.

I have no connection to the site outside of being a lurker, infrequent poster, and making a small annual donation. If you are not
a passionate Warriors fan you won't be very interested in this semi-lit corner of the web, but I'm sharing it as a case study of an

online community tribe that has organically formed and has thrived.

Honor Box Chiropractic

Reed S. Shiraki, D.C.

Back in the late 80s to the mid 90’s, the chiropractors in Hawaii made big bucks taking care of only two types of patients:

those filing work comp claims and those filing no-fault claims.

'The guys paying for all the chiropractic care back then were, of course, the insurance companies. Many chiropractors in Hawaii

made it rich by (over)billing these insurance companies and receiving fat checks in the mail.

But, there were two major problems.

First, because the fee schedule of services was so high and private health insurance policies in Hawaii was void of chiropractic
benefits, anyone else who wasn't a victim of a work or car accident injury had a difficult time starting and sustaining

chiropractic care. Most chiropractors back then didn't give a rip about ignoring 99% of the local population because the 1% of

the people on the island they did see in their office allowed for such nice compensation.
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And the second problem, they would eventually kill the “golden goose.”

In 1998, partly in response to gross over-billing, the Hawaii State government passed a law limiting the fee amount and the
number of visits a chiropractor could bill for the treatment of certain insurance cases. With strict limits as to what they could

charge and how much they would get, all of a sudden the money stopped rolling in.

When the new law passed, many chiropractors closed shop-- retired or moved to the mainland. It was a tough time for the

profession. Those that decided to stick it out were forced to adapt to life without the huge insurance checks.
Me? I graduated from chiropractic school the same year the law went into effect.

So at this time when I started my practice, there was a growing shift occurring among local chiropractors from an insurance
based practice to a cash practice. The main problem I had with this was the way many chiropractors were charging their new
patients $2000-$4000 up front as a pre-payment for a year’s worth of spinal adjusting. This meant that many who could not
afford this one time payment denied themselves of chiropractic care or those who were desperate for chiropractic care and did

not have the cash on hand would go into debt to do so.
I believe chiropractic is not a luxury. It is a health care necessity.

So one month after the 9/11 tragedy, when Hawaii was truly feeling the economic repercussions of the day, I started the Honor

Box.

'The Honor Box System is a simple way to overcome all financial obstacles that may prevent a patient from receiving the full
benefits of chiropractic care. All Hawaiian Pacific Chiropractic patients have the right to set their own fee after the first visit.
The standard adjustment fee is $40. However, all patients must privately examine their own financial situation and if paying
$40 for their adjustment is affordable or if one of the pre-payment programs is within their budget, then this is what should be

paid. However, as it is with many individuals and families in Hawaii during these challenging times, if the standard fee is too
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expensive and my pre-payment programs cannot fit into their budget, for whatever reason, all patients may pay a lesser fee
using the Honor Box. The Honor Box fee is decided by the patient at whatever amount which he or she determines to be the
most honest, reasonable, and affordable amount that gets as close to the $40 standard as possible. Honor Box payments are

made anonymously. We do not track, record or monitor what gets paid into the Honor Box.

I have aggressively marketed the Honor Box since its inception. It is my purple cow. My ideavirus.

Tribal test: would you lie to save your friend?

Mallen Baker

A couple of years ago I travelled to South Korea to speak at a conference on corporate social responsibility, hosted by a
remarkable group called The Beautiful Foundation. Great name. In Korean, one of the words, Areum, actually mean the full
amount that we can embrace in our arms, such as a big tree. When you add Daun, you arrive at the ‘proper amount of richness

or affluence for one person’.

On the one hand, I was invited to the event as a leader of the worldwide tribe of people committed to the promotion of social
responsibility in business - an ally for them in the promotion of ideas that are counter-cultural in one of the most tribal of
societies. On the other, I was a complete outsider from a completely different tribe altogether. I saw evidence of both during my

days there.
One of the things they had done was to create “The Beautiful Shop’, which was a second hand clothes and goods shop that
raised money for charity. The concept is very well established in the UK with a number of charities such as Oxfam and Help

the Aged running shops across the country. But it was a concept that provoked some resistance, even outrage in Korea.

Why? This is a country that only within living memory clawed its way out of poverty. People that remember poverty but now
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enjoy affluence do not buy second hand anything.

But the idea of the shop - that it is good to share with those less fortunate - was one that they promoted with gusto and they

looked to me for ideas, and encouragement.

When I visited the shop, the TV cameras were there to celebrate the first anniversary of this strange phenomenon. I was
interviewed as the visiting guru. The first question: “What do you think of sharing?”. I tried desperately to come up with any

answer more profound than “it’s a good thing”.

But ultimately, this was also a very different tribe. The rules are different, and I wasn’t well enough prepared. I was very well
hosted by The Beautiful Foundation. One of the young women that worked for them showed us foreign speakers around, and
made sure we were OK. At the end of conference celebratory dinner, I did what I would always naturally do, and told the group
how well this individual had looked after us, and what a credit she was to The Beautiful Foundation. Embarrassed looks all

round.

I found out why when reading the etiquette book on the flight home (of course, they didn't sell that particular book in the
airport at the UK!). To praise a group member in front of the group is to single them out. In Korean (and moreso in Japanese)

culture, the group is all. I should have praised them, not her, for being wonderful hosts. As it was, I embarrassed her and her

group.

Fons Trompenaars illustrates the differences well when he asks audiences across the world whether, if they were the only
witness to an accident where their friend was driving too fast, would they lie to save their friend? Rules based, individualistic
cultures like the US and UK tend to say no, we would not - and what’s more they have no right to ask. Group oriented cultures,

with Korea right at the end of the scale, say of course they would - this person is my friend.

Ironically, both groups take the others’ answer as a sign of their untrustworthiness. It all depends what the rules of your tribe

are.
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The power of crazy

Sean Johnson

When I was in college, our marketing student group set a ridiculous goal for itself. We resolved to help every member (about

70 of them) find a job or an internship.

We hadn't the slightest idea how we were going to accomplish it. Honestly, it started out as a recruiting tactic. But something
interesting happened - once it was down on paper and announced to the group, it became real. We didn't have a plan, but a

mental shift took place. “We're insane” turned into “we can figure this out.”

'The group officers started having lunch with local professionals, picking their brains on what makes a college student stand out
» «

in a sea of sameness. Those conversations turned into a series of presentations on “image management”, “the pursuit of

interesting projects” and “selfless networking”.

We did our best to convince the members of our group that college could be about more than classes and parties. That literally
nothing was keeping them from doing amazing things that would not only guarantee a great job but would lay the foundation

for a spectacular career.

A surprising number of students bought into the vision. They started taking class projects and transforming them into
“portfolio builders”. While other students were turning in vanilla papers, they were submitting designed, bound pieces that
more resembled annual reports than semester papers. Their presentations were like agency pitches, in stark contrast to the drab
PowerPoint presentations of their peers. Classwork became opportunities to create things they'd be proud of long after

graduation.
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But they not only transformed themselves, they transformed the group in ways we didn’t even expect. They started a non-profit
ad agency. They brought in comedians from around the country for a contest to raise money for charity. They built a database of
industries members were looking to work for and contacted local companies in those industries, finding out if they had

internship programs... or if they were interested in creating one.

It was amazing to watch. We won 8 awards at the national conference. A few members won the school’s case competition. One

of our graduating members won the school’s award for student leadership.
In the end, not everyone found a job or an internship. As much as we tried, some students weren't interested. But many more
did than would have otherwise. More importantly, they developed new habits - they learned to think big, to be creative and

make things happen. And their future careers benefited.

That’s the power of a big goal. If our goals were more “realistic”, none of that would have happened. We would have had a

couple speakers, a few parties and students would add another bullet to their resumes.

Setting a crazy goal forced us to think bigger. It led to ideas we never would have thought of otherwise. And it gave the

organization a vision that actually inspired our members to change who they were.

How big is your tribe’s vision? How can you make it bigger?

Ex Libris

Jens Lapinski

In 2002,1 joined a tribe. We were six undergraduate, postgraduate, postdoc, and post experience students from the University

of Cambridge. We were from England, Germany, Australia, Greece, Israel, and the US. We had all studied completely different
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subjects. I think the youngest was 22, the oldest 30. We had never really met before.

We all joined the new research associate program of start-up called Library House. The company was based in Cambridge, UK.
It was building a database of start-ups. Our mission was to write profiles and review all the technology start-up companies in

the Cambridge Cluster. We covered over 1,000 companies in 9 months. During that time, the team became a tribe.

'The leader of our tribe was a guy called Kjell. Kjell was born in the US, but grew up in Norway. He was a former reconnaissance
officer in the Norwegian Army, had visited Wharton as an undergraduate, then spend time as a strategy consultant and
working at DELL, and then did an MBA at Cambridge. He had the habit of putting so much snus in his mouth that he
couldn’t talk properly. He could also drink more beer than two of us combined. Provided you did understand what he was
saying, you realized that Kjell was an extraordinarily sharp thinker, very hard working, and loyal beyond what is usually

considered normal.

Kjell formed us into a tribe. We were put in a boiler room, measuring some 10 by 10 feet. We had a computer and telephone
and that was it. We worked whenever we wanted, for however long in the night we wanted, how much we wanted, and how we
wanted. What mattered was what Kjell called the ‘Umph’: “Make shit happen!”. We got free drinks, free coffee and free pizza.

And yes, there was plenty of beer and wine, too.

The tribe grew rapidly from five to ten, later twenty people. The hiring criteria were simple. We were looking for very smart
people who could make it happen. We needed people who had an interest to learn. To grow. Who had a deep interest in tech
start-ups. Who would excel at what they did, because they loved doing it. Of ten people who applied, less than one got in. We
were extremely selective. When people didn't perform, they left. There was enormous pride in the tribe. We were proud of the

work that we were doing and proud to be part of the tribe. We celebrated ourselves all the time. We had enormous fun.

'The spirit of the tribe that was formed in the early days of Library House has outlasted any individual team member who left.

Some tribe members have formed companies together. The rest are working in dozens of companies across virtually all industry
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sectors. Regardless of what we do, the bond of the tribe still connects us. There is something that we share. We are all Ex Libris.

And we still celebrate that whenever we meet.

The Active Rain Tribe

Sharon Simms

Active Rain has been an extremely successful tribe, now numbering about 103,000 members. It’s an online real estate blog,
started just over 2 years ago. Apart from being an excellent source of information and dialogue, available to members and most
posts to the public as well, it has developed great relationships among the tribe. Many are online relationships, from casual to
deep caring. Many are phone relationships as well. And many are in person relationships, developed either at Active Rain

gatherings around the country or through individual travels and arrangements to meet.

Some of the relationships are mentor-mentee; some are colleagues; some are personal friendships; some are combinations of all

three. Through posts and comments the members often get a sense of the writer’s personality, skills, ethics and interests.
'The development of the Active Rain tribe has been viral and snowballing. Founders Jonathan Washburn and Matt Heaton had
a creative and valuable idea, ran with it, and have watched it grow and thrive. Some of the more active tribe members have

actually joined the staft at Active Rain.

Why are individuals blogging and commenting during the wee hours of the morning (still up, or early rising) as well as

throughout the day? Because they’re passionate. Because Active Rain has become part of their lives.

Certainly tribe members share their real estate experiences, evaluate tools, review situations, share expertise on software and on

blogging in general. There’s so much more: when there’s news of a forest fire, or a hurricane, or a bridge collapse - many call
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each other to find out how a particular tribe member is faring. What can the others do to help? Is sickness or death a concern

for someone? Others are there to help.

There’s a business benefit, of course. There’s money to be made from referring business to each other, as well as the confidence
of knowing a client will be well taken care of by a respected and trusted colleague. There’s also money to be made from the
public reading these blogs, learning about the community that someone is serving, and contacting the member to represent

them in a transaction.

Not only are there official tribe gatherings, but lots of informal ones as well. As members attend a conference or course in an
area, they’ll often inquire who else will be there, and plan to get together. When one is traveling on business or pleasure, they’ll
often call an Active Rain member that they know in the area, and arrange to meet. Many members share in the successes and
events of the others’ lives. Something you read on Active Rain or in a newspaper or magazine will cause you to pick up the

phone and communicate with a member that you care about - or just someone you want to get to know.

'There are no fees to join, no requirements to stay a member. Those who truly get involved get the most benefit. That’s part of

what a tribe’s all about.

Rise and Fall of Rome in Small Town America

Eric Baudais

'This past weekend, I was inducted into the leadership of Stillwater’s gaming community. We went to Tulsa, Oklahoma for the

Tokyo in Tulsa convention. During the convention we ran the Legend of the 5 Rings (L5R) Live Action Roleplaying (LARP)
game, an oriental adventure game set in a fictional feudal Japan. The game ran smoothly while generating a lot of interest from
new players about roleplaying games. Some of the experienced players and leaders of the Tulsa gaming tribe wanted to see how

we play locally. We went to Tulsa to generate interest in our gaming convention in Stillwater, Oklahoma. Things are looking
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good for StillCon. The gaming tribe is well on its way to coming together and being rebuilt. But I should start at the
beginning. This case study is about the rise and fall of our gaming tribe in Stillwater, Oklahoma.

My story starts with a couple, Peter and Penelope, loving roleplaying games and opening a gaming store in Stillwater. The store
was Ivory and Steel and it was heaven when I went to college. You see, Stillwater is divided into two main tribes. One is the
students who attend Oklahoma State University (OSU) and the folks who work in and around the town. The store combined
both worlds. The town folks ran the store and some of the games while the students became the players for the games and
bought the books and equipment to play. So the tribe became self-sustaining with the students playing the games, having fun
and buying stuff and the town folk working the store and the games for the students to have fun. It was a symbiotic
relationship which worked well for many years. Peter and Penelope were more than the owners though. They were the “old
folks”. We came to them with our problems and issues in our games and they would help us resolve them. They cared for and
nurtured the games. They realized the games were the service they provided the community which supported the store. Half of
the store was dedicated to the games we played there. One of our current leaders, Mike, remembers being at the store from

Friday afternoon until Sunday night playing Warhammer 40,000 with few breaks in between.

Eventually, Peter and Penelope left Stillwater and John bought the store from them. John was a fellow gamer from the “old
days”but didn’t understand business nor how to handle conflict. He almost drove the store into the ground until he hired a
recent college graduate, Mike, to run it. Mike ran the store as manager for several years. While having good business skills, he
lacked conflict resolution skills. For many years, his decisions pissed off several leaders within the town’s gaming community
running the games. The community started to fracture. Meanwhile, the internet was gaining momentum and the store had
trouble competing with Amazon and eBay for the student’s business. People started to spread rumors about Mike being a nasty

guy and the store lost new business and interest from the students. Eventually the store went out of business.

So the roleplaying game store is still out of business in Stillwater. One of the big events the store ran was a gaming convention
for over 10 years. It was called “SteelCon”, named after the store. We are trying to revive it and morph it into “StillCon”.
Originally it was based on the games ran by the store. We are trying to make it community based and play games the

community enjoys. Mike is still the leader but he now has a wife and a few children who have improved his conflict resolution
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skills. He also has recruited several gaming leaders from the community to help plan and run the convention. We don't have
nearly all the factions in Stillwater but we hope a convention will attract them and we can unite the gaming community again

around the fun games we play.

The Heart Kids Tribe

Dr.Mani Sivasubramanian

What sets a tribe apart from a group, community or cult is the triad of A’s - ancestry, association and agenda.

A tribe of supporters, volunteers and donors epitomize them, and are making the dream of an Indian heart surgeon come true,

saving the lives of children born with heart defects.

Ancestry of a tribe can be genetic - or intellectual. In this case, the common origin is becoming aware of congenital heart
disease (CHD) through Dr.Mani Sivasubramanian, mainly over the Internet or by word of mouth. Many early tribe members

are business owners who first heard of the doctor through his articles and reports on building an Internet business.

The ancestry was intentional, because the strategy all along was to ‘reach the people who could reach many others’. Doing this

on the World Wide Web was easier, cheaper and faster than any other alternative.

Association and engagement of tribe members is the next important facet that nurtures and nourishes the tribe, keeps it going,

and growing.
A blog where updates were posted for all tribe members to follow progress, an email newsletter sharing heart-warming stories

of families helped through their donations, and photo archives featuring smiling little kids who had received treatment were all

helpful in creating a bond.
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Discussions among tribe members spilled over onto public forums, social networks and blog comments, reaching a fresh,

entirely new audience, and grew the tribe organically.
Donors and supporters are proudly acknowledged and valued, both publicly and in private communication. Tribe heroes are
showcased to the others. Focus is however always maintained on the real heroes of this story - the brave little warriors who

battle their heart birth defects.

Agenda is where this tribe excels. The energy with which tribe members get behind any initiative to spread congenital heart

defects awareness or raise money to fund operations is inspiring and exciting.

February 14th is observed as a ‘Day for Hearts’, and typically drives 10,000 or more visitors to the awareness website. The
annual Heart Kids Blogathon raises over $15,000 within 24 hours.

And even during non-event periods, tribe members add trickles to the flood, buzzing about CHD, displaying button ads on
blogs and websites, mentioning the tribe’s work on their online property, or even in private conversations with family and

friends.

The size of this far-flung, worldwide tribe is difficult to measure, but certainly runs into thousands. What matters is that it is

growing - in size, in influence, and in reach.
What makes it happen? Three P’s. Passion. Purpose. Persistence.
Passion for helping unfortunate children from under-privileged backgrounds is the shared force that pulled the tribe together.

Purpose in every activity, event and communication that is clear, explicit, and deeply satisfying keeps the tribe integrated over

years.
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Persistence in achieving the goal, reaching out for a seemingly hopeless dream, spurred on by knowledge that the end is worth

the wait are traits that each tribe member has internalized.

With the three A’s and the three P’s, ANY tribe can survive and succeed.

Queen of the Garage Sale Triiibe

Bonnie Diczhazy

For the past few years our neighborhood has been hosting a community garage sale. Basically the community sets the date, gets

a permit and places an ad in the newspaper. Each homeowner is then responsible for hosting their own garage sale on their

property.

Now I'm not sure how garage sales work in other parts of the country but here in the mid-west people take these sales very
seriously and there are rules. For instance, if you say you're going to open at 8am then open at 7am. Serious buyers are early
birds and no one likes to wait! Another must is having a spectacular ad, big, bold, wordy works. On to the sale...you must have
stuff, lots and lots of stuff. 3 Flintstone mugs, a lighter and your grandmother’s bowling ball won't cut it. People will turn on
you if only have a few items out and no one wants to see an angry tribe of buyers. And for goodness sake have good signage, no

one can read an index card taped to a fire hydrant!

For some reason my tribe of neighbors didn’t get the garage sale handbook or if they did they chose not to read it because the
first year no one followed the rules. People had haphazard signage, sub par merchandise and worst of all a really tiny ad in the
newspaper. I however thought ahead. I put my own huge ad in the paper and festooned the area with balloons and signs. My
front yard looked like an episode of Sanford & Son (I had the antiques and the junk), I had mayhem, but most of all I had

customers! Soon other members of the Tribe were flocking over to my yard. They were impressed and amazed. How did I do it?
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What was my secret? I shared my knowledge, I became the leader. I was the garage sale Queen.

Since that first year we gained a small local following and now get regulars. We’ve now got a great tribe of buyers and sellers. I
myself have scaled down a bit and don’t have the notoriety I once had. New Tribe leaders have stepped up and now wear my
crown. I still have stuff, but not as much stuft as I used too, mainly because I've sold everything and am trying not to acquire
more. I'm actually a reformed pack rat and my dirty little secret is that I was the Garage Sale Queen of my old neighborhood
too.

I never had any intention of becoming Queen of the Garage Sale Triiibes, it just sort of happened...a momentary blip. It wasnt
rocket science. I didn’t solve world hunger or win a Nobel Prize I simply lead a Tribe of people who needed a leader. I was the

Tribal Queen for a day. Sometimes it’s as simple as that.

IFYE

Pamela Waugh

I joined a great Tribe in 1971 — International 4-H Youth Exchange Alumni. This is a Tribe of Exchanges who represented their
county in an exchange program to promote Peace through Understanding. Each person traveled from their home country to
another country - this first started just between the USA and other Countries. While in that country the Exchange would live
with rural families in the host country to learn more of their ways and to let them get to know more about the person they were
hosting. This was for a period of from 6 months to 9 months originally but then some programs only went for about 6 weeks.
Starting as a program associated with 4-H because it was supported and organized through the Agricultural Extension

Program based at Land Grant Colleges.

The details have changed about participation through the years but the main focus has always been Peace through
Understanding. This tribe started in 1948 by exchanges taking part. This is a tribe that is ongoing with various persons as the
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leader as they are able, have renewed interest, and can meet together. The tribe supports the program that produces the tribe’s
members through monetary contributions, guidance, and training. Newsletters and e-mail are means of updating information
nationally for tribe members. Many states have their own division of the larger tribe who may meet more often than once a

year for formal meetings.

The IFYE Tribe is a state of mind as well as a formal organization. Participation begins for many reasons but the participants
learn the natural goodness of everyone. They believe in the inherit love for other human beings regardless of politics and

country barriers.

First Tribes Matter

Bonnie Diczhazy

I'll bet one of the most important times in your life was high school. Be it good or bad we seem to be able to recall the smallest
details with vivid recollection. I remember who was best friends with who, the smell of the cafeteria, school dances, teachers...I
may not think about it everyday but it’s all stored up there and can be recalled at a moments notice. Your class is one of the first

Tribes you'll remember.

It’s been 20 years now since high school and my Tribe is spread all over the world yet we are still able to connect via the
internet and our Tribe is still pretty much the same as it was 20 years ago! We're a little older, wiser and grayer but we still can

laugh about gym class, Honors Biology and the dress code. We have fond memories and tribe loyalty.

First tribes matter, they shape our lives and determine our future. Whether it be a high school, a first job, your first car or even
opening your first checking account. People remember their first experiences. What if companies focused on giving people
fantastic, memorable first experiences? On the flip side what happened the last time you had a horrible first experience? Did
you stay in the Tribe or run the other way?
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Squandering your Tribe

Rob Chant

In the late ‘90s, I discovered a mind-opening record label called em:t (yes, that’s meant to be a colon). This was before the days
of easy access to the web and social networking. I found them on one of many forays into second-hand music markets and the
like. The albums seemed rare; little did I know at the time, but the label had gone out of business just as I found them... hence
the scarcity.

Skip on a few years, and you find me searching for em:t on-line for the first time. I found a fan site, and, much to my
enthusiasm, discovered a thriving tribe of hardcore em:t fans. I also discovered the label’s history, got in touch with some of the

original artists, and discovered just how much second-hand em:t CDs cost on eBay.

‘Through this fan site, I also managed to get on board with the re-launch of the label, doing branding, design and marketing
(they happened to be based quite near to me). This was in 2003. And this is where the care study starts properly.

'The management of the new em:t had little or no connection, attachment or interest with the original label. I was stunned.
They were sitting on top of an absolutely amazing, committed tribe of fans, and yet most of the label manager’s sentences used
to being with, “It’s great to have lots of fans already, but...” He also took pains to point out that the original of the word ‘fan’is

in ‘fanatic’. I guess that demonstrates his attitude pretty well.

I could understand the new team wanting to put their own mark on the project, but I did fight hard at least to keep the old
branding and work with a lot of the original artists. Even trying to keep the brand and overall aesthetic relatively pure was a
hard task (the original label had been very strongly branded, and that branding was a very strong part of the cult around the
label). The new manager only really wanted one thing from the tribe he had inherited -- to buy the records. And he wasn’t
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willing to do anything for them in return.

So what’s the moral of the story? That it’s possible to take a really strong tribe that someone’s carefully built, and squander it
within just a handful of product releases. So be careful! The new version of the label folded pretty quickly, needless to say, and
everyone was left with a pretty bad taste in their mouths (especially the fans themselves).

In retrospect, there’s so much that could have been done to build and reward the tribe, especially that the web was now a big

thing (it’s amazing the following that the original label had had, given they had no web to help them build it). There was a

huge amount of promise there that went to waste.

More than running

Claudia Rosani

Few brands have the following that the Disney brand does (with supporters all over the world). Few individual sports have the

social side that running does, with clubs everywhere and runners always happy to offer help and advice to others.

It was only a matter of time before these two worlds collided.

For over 15 years now the Walt Disney World marathon in Florida has been a popular event, garnering more and more
participants every year. It probably started out as a way to increase revenue in quieter months of the year (the marathon is in
January) but has grown to become a whole weekend’s worth of events for the whole family, including 5K family races, a half
marathon and the ever popular diaper dash for the littlest ones. This is a great marathon for beginners because the course is

easy, the supporters great and photo opportunities abound.

A couple of years ago someone had the bright idea to put together a website that talked not just about Disney, but about

'The Tribes Casebook page 123


http://www.squidoo.com/tribesbook
http://www.disneyrunning.com/

running at Disney. After all, the company had expanded to other events including triathlons, shorter races just for women and

many others. So where could a Disney and running fan get his fix?» Disneyrunning.com was born.

This site now boasts a very friendly forum where people can not only discuss what is the best place to stay in the resort or how
to best purchase attraction tickets, but also what running trails are the best ones and where everyone shares training plans and
works together towards the main goal. The site has become Mecca for all those newbies that sign up for the marathon and,

having never done one before, have no idea what to expect or how to best prepare for the race.

This is a tribe in the truest sense — where everyone shares not just a passion for running but a passion for Disney. There is a

shared goal and clear leadership and is everything a Disney running fan needs to feel supported and ready come race day.

David and |

Barry Adams

'Thursday afternoon of the 2008 camp week I found David crying in a corner. I walked up to him, gave him a gentle hug and

asked him why he was crying. In his usual stuttered, vowel-heavy but clear voice he said “I cry because I am happy.”

David is 30 years old and both physically and mentally handicapped. He is bound to a wheelchair, as he cannot walk for more
than a very short distance and then only when aided by someone sufficiently strong to support his not inconsiderable bulk. He

has a mental capacity the equivalent of a child less than a third his age.
I see David once a year when he joins our annual summercamp for mentally handicapped youth. Outside of the camp I have no

contact with David. Just eight days a year I spend time with him, help him with clothing, eating, showering, moving around,

and all the fun things the camp provides.
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The camp is a magical environment. We’re secluded from the Real World, living in our own magical realm for one week. We
are free to be who we want, unshackled from the constraints that our parents, our families, our friends, our employers and all of

society place on us, wittingly and otherwise. We are free to be.

Outside of the camp David and I cannot be friends. I work in high-stress corporate environments. I have a demanding but

tulfilling long distance relationship. I have trouble finding the right balance between work, family, friends and my partner.

David spends most of his time in a specially adapted home with a handful of other handicapped people and a small 24/7 staft
of medically trained professionals. He often comes home for the weekends where his parents smother him with their well-

intentioned care.

Our worlds are not compatible. In our daily lives we are both a part of different tribes, tribes that very rarely mingle. When
corporate environments intrude upon the realms where David and his peers reside, it is often staged and permeated with poorly
concealed discomfort. As a result I spend no more than eight days a year in David’s company. Yet David has had such an

immensely positive impact on my life that I cannot call him anything else but my dearest and closest friend.

The camp is organized by a tribe of volunteers that comes together specifically for this purpose. Outside of the camp most of
the volunteers rarely see each other. There are some bonds among us outside of the camp, as many volunteers are drawn in

through friends or relations, but as a whole the group is barely connected.

Yet we are all exceptionally close friends, a very intimate tribe formed by an annual life-altering experience that is exceedingly
difficult to explain. We have shared something that most people would find hard to understand, and it binds us on a level that

transcends the boundaries of conventional friendship.
David cried on Thursday, a few days before this year’s camp ended, because he was truly happy. I cried with him then, because

his happiness made me happy. It had been a fun week, with lots of great activities. We'd sung and danced together, we'd created

things together, we'd shared jokes and laughter and solved puzzles and overcame challenges. We were tired from the exertions,
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but sad that it was going to end so soon.

I thought I knew what happiness was, surrounded as I am with material wealth, a loving family and a strong relationship. But
that moment of shared happiness with David, and all the preceding moments throughout the years I've been a part of the

camp, have truly taught me what it means to be happy. David’s tears of joy represent the apex of my own personal fulfillment.

Ironing the sheets

Becky Blanton

On any summer day in the south you can still see them flapping in the hot breezes or hanging limp in the mid-day
swelter...bedsheets drying on a clothesline... They billow and snap and soak up the smell of sunshine and fresh cut-grass. But
for all their freshness, line-dried sheets have one thing going against them - they’re stiff. To bring out all that summery
freshness line-dried sheets must be ironed. Ironing breaks the stiffness down so they become soft, inviting. After a proper
ironing line-dried sheets become the thing of childhood dreams, a wonder to sleep on, to wrap round your shoulders in the

coolness of a summer morning when a blanket is too hot, but a sheet, thin and light is just right.

But when I was 8 years old my mother went to work to put my father through school. And she stopped ironing the sheets.

There was just no time. Then one day I came in from school to see her ironing sheets and I asked her why.

“Your grandmother’s coming to visit and I want her to to sleep well.” We were poor then - my dad in school, mom working two
jobs. Grandmother didn’t get anything special in terms of food or accommodations, but my mother did what she could to make
her comfortable. She put fresh flowers she picked from the yard in a jar by the bed. She placed the nicest and biggest towels on

a chair by the bed. She ironed the sheets.

I watched. Jealous. Only 8 years old I was too young, she thought, to iron my own sheets.
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Over the next five years that’s how we knew company my mother cared for or wanted to impress was coming. She ironed the
sheets. It set the tone for my brother and I. Not everyone got ironed sheets. The visiting cousin who was “living in sin” with his
girlfriend didn't get ironed sheets. He got the couch and a sleeping bag. And from my mat on the floor I could tell his
girlfriend, who was given my bed, didn't get ironed sheets either. The uncle who came in drunk at 3 a.m. because he couldn’t

remember how to get to his own home didn’t get ironed sheets.

My brother and I eventually made a joke of it, “She’s worth ironing the sheets for,” was a high compliment. It was a small
touch, an intimate and private one. No one ever got up the next morning and said, “Wow, thanks for ironing the sheets,” or

“Gee, I sure slept good on those freshly ironed sheets.” Yet such a simple thing shouted (in my mind) quality and caring.

As I grew up I noticed if you spent the night at a Motel 6 or the “Dew Check In,” chances were the sheets were not ironed.
Clean maybe, but not pressed. But at any Five Star hotel or even at a small hotel where the managers care - the sheets are
ironed. I still remember this no matter where I go and as silly as it seems, it’s how I feel welcomed and pampered - the sheets

are ironed. At home I use a hot dryer and if I get them out in time I rarely iron sheets anymore myself.

But today I pulled a new set of sheets out of the dryer where they sat crumpled all night. They haven’t had time to get “broken
in” yet so I started to just throw them back in the dryer. But I wanted to get to bed and the iron was already set up. So I ironed
them. I listened to the steam hiss and watched the fabric billow and then buried my face in the warm softness. I thought of my

grandmother, my mother, my brother and all the ironed and un-ironed sheets that have gone before me. I don’t run a hotel, but

I have now vowed to resurrect the phrase and to start looking for ways in my business where I can “iron the sheets.”

Passion, Chaos, Giver's Ego and The Lesson

Chef Keem

'The Tribes Casebook page 127


http://www.squidoo.com/tribesbook

One of our most popular fellow Squidoo lensmasters reported in the “Chatter Box” of the SquidU forum about her extensive
losses through severe storms and flooding in her area. The damage to her property’s floors, walls, plumbing and electrical
burdened her with the prospect of expensive repair bills. As a disabled person, she lives on a small monthly income and can’t

afford fixing her home without financial help from the outside.

Many comments in the forum offered emotional and spiritual support. A tribe emerged - lensmasters showed that they care.

'That gave me some ideas:

1. We all flood her Squidoo pages with visits, comments, and positive ratings. The lensrankings will increase and provide her

with extra royalty income.
2. We'll feature her PayPal address so the tribe can contribute directly.

3. We'll create a new page called “Lensmasters helping Lensmasters” and introduce a new recipient of our tribal love for every

tollowing month.
The Passion

The energy in the forum was amazing! Everybody got excited about helping our friend. Within a few hours, over 70 people left

comments like “count me in”, “I'm on board”, “how can we help more”, and so on. Hundreds more viewed the forum posts and

acted on our call without leaving comments. I emailed to HQ_and some of our community leaders with a request for support.
The Chaos
HQ informed me that a “ratings parade” cannot be officially supported - it would not be fair to other lensmasters. Several of

our more seasoned members voiced similar concerns: What if other folks feel that they are just as deserving of our support?

When will it be their turn to receive some attention? Who will decide which lensmaster should be the next squidlove recipient?
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Shouldn’t we better wait for an organic emergence of our “next case”, rather than pick and choose monthly candidates who

might not even be comfortable with all the attention directed toward their personal issues?
The Giver’s Ego
I must admit, honestly - being the initiator and leader of such a successful and passionate movement feels good. Adrenaline

flows, and any attempt to slow us down feels like “rain on my parade”. Why should it be so difficult to help our friends in

distress? Do we really need a bunch of rules when there is obvious passion and willingness to contribute? (If it’s too hard I'll

give up.)

The Lesson

A tribe is made of human beings, with all our brilliance and weaknesses in the same mix. That’s why we need guidelines, rules,
leadership, and discipline. Without these organizational safeguards the danger of premature burn-out is imminent. We need to

recognize our limitations but soar with our possibilities.

Our lensmaster friend received a number of donations along with a slight increase in royalty payouts. At the same time, FEMA

acted quickly and provided additional funds within days from the date of inspection. Synergy?

A Mary Kay Senior Director -- Joy Shultz
Jaguar Julie

Mary Kay representatives are some of the most determined triiibe leaders that I think I've encountered. Joy Shultz is such a

leader.
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Joy is a Senior Director here in Jacksonville, FL. who became involved selling Mary Kay many years ago when she left her job
as a female executive with Wachovia Bank. She was accustomed to being a leader at the bank and naturally assumed such a role

with Mary Kay. She worked up the ranks to become a Senior Director after recruiting women as reps.

She has earned a variety of cars throughout the years, but never went for the pink Cadillac. This year, she will probably be
banking the monthly allowance rather than taking the car.

I first met Joy 8 years ago while tailgating at a Jacksonville Jaguars game. Since that time, I've attended numerous Mary Kay
functions which Joy organizes -- and even did a ‘purse party’ coupled with her Mary Kay merchandise. My husband has known
Joy for probably more than 20 years and will tell you that she is the LEADER in the family -- that she is used to being the
director of more things than Mary Kay. I think that’s why she has been so successful at selling. She’s a born leader who is

creative and has that drive and determination to go after her goals -- not just to earn that car.

More than 33,000 women across the world have become Independent Sales Directors. In the United States, more than 14,000
women have attained this goal. Approximately 500 women worldwide have become Independent National Sales Directors, the

highest status within the independent sales force. In 2007 sales of Mary Kay® products reached $2.4 billion in wholesale sales.
Mary Kay is not for everyone -- to be successful and earn a living, it really is necessary to become a ‘leader of a tribe’ so to
speak. The Independent Sales Director works with the women that she has recruited to help make them more successful ... to

ultimately one day become her own ‘leader of a tribe.’

P.S. When you can get Joy away from her Mary Kay, it’s a rare occasion. The picture of the two of us was taken at a New Year’s
Eve party. Oh, I think I bought some Mary Kay merchandise that night! Ah, Joy -- the eternal sales person.
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Junior travel quides

Tsahi Levent-Levi

When I was in the ninth grade, our school oftered some of the kids to go to a training during the summer vacation to become
junior travel guides (it has a better name in Hebrew). The purpose of this is to train kids to become travel guides and then send
them off in school trips of lower grades from school, assisting teachers and external travel guides during the trips.

I went with about 5 more kids from my school to the training program, a program which takes two weeks. The training itself
was intensive, and I had the opportunity of meeting a lot of other kids from other schools from around Israel, including 10
more guys from my own hometown but from different schools. At the end of the program, we cried from having to leave each

other.

'The guys from my hometown became my best friends since then, each bringing his own group of additional friends.

We ended up hanging out on weekends in groups of more than 20 kids, going to the movies or to the local pizza place. We did
large birthday parties, scheduled parties with no good reason and more.

Nothing substantial connected us besides that two weeks of training we did together - we don't really share interests, we have
occupations - but the time we spent since then makes most of these guys my best friends up until today - I like inviting them
over for dinner and cook, they were the people I wanted next to me when I was told my father passed away, they were the

people I wanted at my wedding.

I think that an intensive event, either designed or made accidentally can bring people together and glue them for a long time.

You don't have to spend money
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Jane Lindsey

Up until 2007 I was a seller of home grown cut flowers at the farm gate. My tribe was easy to identify — it was the 40 or so
people who drove up every Friday and bought themselves flowers for the weekend. Many stayed for a coftee, wandered round

the cutting garden, there was a specific community and people would arrange to meet friends at my stand.

'Then, in August, an increase in mortgage interest rate coincided with a hike in petrol prices. By Friday the tribe had no money
left in their wallets — no £5 for a treat. They stopped coming, cars decreased from 40 to 3 within one week — you can’t be part of

a farm gate tribe if you don’t buy anything.

'The demise of this side of my business was sudden and shocking. It made me think about how I had created a tribe which

seemed welcoming but where you couldn’t actually belong if you didn’t spend money.

I had worked on having fantastic customer service, on providing a great product, but people were either in or out of the tribe —

and when money became tight people had no option but to leave.

In this financially difficult time, people have to make difficult decisions and it is often the personal treats that get cut first to
balance the budget.

I now recognise that the most important thing is to keep people in my tribe, to lower the bar so that people can belong just
because they want to. They no longer have to prove their membership by spending time or money. Of course it will need to be a
much bigger tribe to work out financially, but only by stopping thinking of my tribe as primarily a source of income can I

garner the community to make the business succeed.

Over the past year I have found that it is preserving the tribe that matters most; no tribe, no business.
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GetUp.org.au

Tom Dawkins

In 2007 in Australia 12 years of conservative government came to a dramatic end in a landslide that saw even the sitting Prime
Minister John Howard lose his seat, only the second Prime Minister in Australia’s history to do so. Amongst the organizations
who could take their share of the credit for this stunning result there was one which stood out for the grassroots and
distributed nature of its contribution, fueled by the energy of thousands of activists, many of them getting involved in politics
for the first time. That organization was GetUp!, a progressive website based on online activism model first exemplified by
MoveOn.org in the US and which by election day had over 230,000 members, or just shy of an astonishing 2% of the voting-

age population of the country.

Journalist Michelle Gratton described them as “one of the big innovations of the campaign.” GetUp!'s success during the 2007
election is testimony of the power of tribes which choose to act on their values and beliefs in coordinated ways. Such groups

can change the world.
But let’s back up a bit and think about where GetUp! came from and how and why they so quickly grew to such influence.

GetUp! was founded by young Australians Jeremy Heimans and Dave Madden in early 2005. Fresh from involvement in
online activism during the 2004 American Presidential elections they saw a need to create a platform for new voices and a new
type of activism in Australia. As Jeremy says “we saw an opportunity to bypass all those calcified institutions and create

something that created power and influence that could help change the country in a much more organic way.”
In 2005 the need for this new locus of activism and involvement was starkly apparent. The parties themselves had long-since

ceased to be a forum for debate or citizenship, their tiny membership focused almost exclusively on internal battles and turf-

wars. Progressive organzations were siloed into exclusive areas of interest, competing for activists, funding and attention. And
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no-one was doing effective web-based organizing.

The key insight of Jeremy and Dave was that people are values driven, not issue-driven, and they think in terms of multi-issues.
Australia had seen huge spikes in activism around particular issues; the Iraq War, Aboriginal Reconciliation and against
Mandatory Detention of refugees, but these spikes came and went without coalescing into something bigger. GetUp! was able
to draw these people together into a critical mass by offering a single location where people could easy get active on the issues
they care about. As Gratton observed “the net helps overcome the financial and geographic disadvantages suffered by small,

unfinancial and scattered political groups. It is unsurpassed for ease and convenience.”

GetUp! has grown in reach and influence due to the energy and activism of its members, who sign petitions, forward them to
friends and donate money to fuel campaigns. During the election they raised over $250,000 in 72 hours (more than a dollar for
each member!) to put a climate change ad on air. They letterboxed and handed out voter information. On election day

hundreds of them volunteered in the Prime Ministers seat and were credited for his humiliating defeat.

GetUp! succeeded because it met a strongly-felt need, for people to express themselves on and make a contribution to changing
the direction of the country, and it did so with very low barriers to participation and in a way that emphasized the network
effect of its members. You didn’t have to agree with everything GetUp! campaigned on, but so long as you agreed with
something you became part of the tribe, provided with regular opportunities for participation and a sense that your voice
mattered. And, given this sense, people found they wanted to promote this opportunity to others, donate money and give their

time both online and off, doing their bit to bring about a new beginning in Australia’s politics.

As of writing (August 15 2008) GetUp! now has 283,455 members, making it by far the per-capita largest such group in the
world.

BURNING MAN
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Tom Dawkins

Burning Man is unlike any festival you've ever been to. It takes place in the middle of one of the harshest deserts on earth, in
temperatures which often head over 100F (38C) by day and drop towards freezing at night. It has no line-up, no headline acts,
and no promotion. Attendees are required to bring in everything they require, with no food stalls available when they don't feel
like cooking and not even a bottle of water for sale. And yet it pulls 45,000 people out into the middle of nowhere for a week.
There’s nothing on earth like it.

Burning Man is a true community, literally the second biggest city in Nevada for the week it exists, and a place where people

are bound together by the elements, gift giving and a shared love of art and expression.

Burning Man began as a bonfire ritual to celebrate the summer solstice on a beach in San Francisco in 1986. Larry Harvey and
Jerry James built a crude wooden effigy which was burnt during the event. Fun was had and they decided to do it again the
next year. The “man” being burnt grew to 15 feet (4.6 meters) in 1987 and 40 feet (12 meters) in 1988 while attendees increased
from the initial 20 to 200. By 1990 there are 500 people on the beach and the event was shut down by police without the man
being burnt. It was subsequently re-assembled and taken out to the brutal Black Rock Desert to be burnt at a seperately-

organized event focusing on situationist art and performance. In 1991 the first official Burning Man festival took place.

For the five years following the attendance doubled every year, reaching 10,000 by 1997. Ten years later over 47,000

participated in the event.

Describing Burning Man to someone who has never been is nearly impossible. It’s a vast city layed out in an orderly clock face
structure with named roads. There’s a functioning postal service and airport, and hundreds of venues, all organized by attendees,
play a bewildering variety of music. Everything is given away, there is no vendors or commercial operations allowed. Vast and
tiny works of art dot the desert playa, many of them interactive and designed to be climbed on or played with. “Mutant
vehicles”, cars and buses converted into mobile works of art, from giant cats to Spanish galleons to the Jawa Sandcrawler from

Star Wars, cruise slowly around with thousands of people on bikes darting around them. Clothing is optional and strange and
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wonderful performances are around nearly every corner. Camps range from art galleries to music venues to mini golf to pizza
kitchens. Everyone comes with gifts to share. As Burning Man says, there are no spectators, only participants, and it is the
energy, commitment, talents and spirit of the community that creates the event. They (we) bring the music, the art, the
performances, the “organizers” simply create the space, the platform, to bring everyone together and allow this expression to

take place.

Sound familiar? It’s festival2.0, entirely user-generated, and it feels like it. It works because people subscribe to a set of shared
values: self-reliance, self-expression, participation, gifting, communal effort, civic responsibility and leave no trace. It’s
impossible not to be effected and inspired by contact with this ethos. Larry Harvey has described these as “the kind of values a

community creates.” But they’re also the kind of values that create community.

Burning Man has also spawned a range of spin-oft and affiliated communities, from regional burns to Burners Without
Borders who engage in humanitarian and community-development work to the Cooling Man organization, dedicated to
making Burning Man more sustainable.

And yes, on the Saturday night of t